Summary of Consultation vet practice 21.3.24 1pm
Present – 4 vets, 1 vet student, 1 vet tech
Time – approx. 60 minutes
Three broad questions asked:
1. What sort of area are we seeing issues?
· Vaccines
· NSAIDs
· Both inherently, and using instead of antibiotics
· Responsible antibiotic use – (over use of antibiotics mostly)

2. Where are things going wrong?

“definitely two points. 1) the vets getting it, 2) the communication from the, eh to the farmers”

Farmer level:
· Cost, seen as big barrier for farmers, 
· especially around cost/benefit (rather than capital itself)
· of vet conversation/vet time is a barrier to discussions happening.
· Farmers may make short term decisions to cut costs (eg stop Locatim) but costs them more in long run
· “for the sake of 30 quid, I lost a pedigree Charolais bull”
· Failure to sustain
· Will do something until everything is ok again, and then stop doing it
· Driven by cost pressure
· “Locatim is very expensive. So he said well might as well not do, well they’re not dying any more, so he stopped”
· Poor understanding of value:
·  of eg vaccination
· Benefit is hidden and distant in time, hard to get farmers to recognise this?
· NSAID use
· Would give quicker recovery, but think recovery time is already fine/ as good as it can get?
· Farmer habit/existing practices
· Farmers happy with what they are currently doing (e.g. giving penicillin to lame cows) so why would they change?
· Peer influence – perceived value in certain things may spread by word-of-mouth farmer to farmer.
· “then they talk to their fellow farmers about it, it is a lot easier to then sort of go, “look, I wasn’t just spouting bollocks, it actually does work””
· Farmer failure to understand need for eg restricting antibiotics – think there will always be another option once one product stops working
· “there’s been like, what 60 years of oh there’s another drug, there’s another drug, they just think something else will come along”
· Wide variety of different farm systems
· Farmers not being honest/open out of embarrassment or concern of vets reaction
· “we don’t often get chance to look at that bit of paper because there seems to be like, almost a bit of embarrassment around medicine cupboards, not wanting to tell people what’s going on because they feel they need to portray an image to us”
· Practical challenges
· Both ‘real’ and perceived
· “they’ll just go “my hands are tied, the system I have means I can’t apply it””
· “it’s a perceived challenge though I think, a lot of farmers will go, oh well, its stressful, and I don’t want to do it and I can’t get the people, and all of those sort of things”
· Famers going for the easy short term option, even if its not ideal long term
· “somebody who is knowledgeable, he’s taken the easy option, because of that fear of not wanting to know the answer, because he needed a solution to his immediate problem which was “I need cows cheap now” not “why are you giving me these cows cheap now””
· ‘team approach’ is very valuable – vet and farmer working together, but farmer not often open to this
· “it’s the team approach that’s important. It’s making them feel like you’re working together. But they’re not often very receptive to that ”
· Farmer perceiving that vet doesn’t understand them/ their situation
· “if you try to be on their side, it can sometimes be a bit like “oh, you don’t get it"”
· Farmers not realising there’s an issue -they think their level of disease is normal.
· “we don’t actually know where that baseline is relative to everyone else, so their idea of normal may actually be here (gestures waist height) or here (gestures near the floor) and trying to contextualise that is really difficult”
· Lack of data from farm so hard to recognise/prove where problems are
· “getting data off farmers is really hard. I think that’s probably the biggest frustration”
· Farmers feeling like they can’t improve
· “every farmer wants to be better, ….they don’t think they can, they think they’ll never be able to”
· Farmers too busy/ not prioritising/ Farmer workload is too great
· “they don’t have the time generally, and if they have the time “oh, I’ll leave it for later” or “I’ll do another day” they literally, there’s always something else to do.”
· Dairy farms may have more staff, so individuals aren’t as stretched as on beef and sheep
· “they (beef and sheep farmers) have so much on their plates, and there’s often way less staff”

Vet Level:
· Vets pre-empt likely farmer issues – potentially highlights issues that may not have been noticed before?
· “I understand all of the difficulties that get in the way of the farmer and I try to pre-empt those, so whenever I’m talking about something, ……  I will nearly always pre-empt him …. but, that does then also give them an excuse”.
· Feasibility of what vets are recommending: - not suitable for that farm system
· “some of the things that we are recommending are just so wildly impossible, that you have to mention it to say you’ve mentioned it, but you’re also just sat there going, even the most strong willed determined to execute farmer is going to really struggle with this one”
· Vets not being blunt/giving full picture out of empathy for farmer
· “it’s a very mentally taxing job as it is, and I often hate having to do this whole kind of “oh well these are the consequences and blah blah blah and financially this could ruin you”. Which is sometimes what you want to scream at them, but you know that its not right, for so many different reasons, but its not right, particularly because they have all of these other worries …. the last thing they need is their vet being like, “ so it’s all going to be your fault” because they’re already going to feel like it’s all going to be their fault”
· Vet’s asking direct specific questions, rather than broad open questions – and so missing important bits of information and not encouraging sharing.
· Vet access to research info/data.
· Don’t know when new research comes out.
· Don’t have access to papers
· “it would help if you, yeah, there was just easier access to the papers”
· Vets failing to give/properly explain enough information
· “So yes, we convinced them to do something, but I guess we didn’t explain it all completely to them, they didn’t know that the whole aspect was the colostrum that’s the important bit”
· “there’s evidence we get some points across, it’s just the whole thing [that’s needed] to make everything improve.”
· Vets may struggle to judge what is the necessary level of information?
· “I think and knowing the level of detail you need to know into …. do I bother going into all this detail, how relevant is it?”
· Vets may struggle to put it in terms farmer can understand
· “as vets we can be really really technical when we want to be, and trying to distil out the key information and also take it into, well not necessarily lay terms, but certainly less technical terms, is often a challenge”
· Also variers from farmer to farmer how much technical information they want/need
· “some people want you to go into lots of detail, and others will go, just tell me if its going to work, and its really hard because even if you have a preferred level of detail, you have to respect what their preferences are”.
· Vets may be reluctant to tell farmer directly the farmer is at fault 
· “That’s my main limitation is to tell, you know, tell a farmer that he, that its his fault, or the system, or his behaviour, his hygiene, I really struggle to tell him that”
· May be less of an issue if vet feels they know farmer well:
· “If I get along well with them I just tell them “you just need to wash your hands.””

3. Feedback on the proposed process model:
· Strengths
· Liked ‘assemble a team’ – especially identifying the right people and defining who has what role
· Like ‘barriers’ – feels its easy for vets to come up with what barriers could be
· Weaknesses
· May be easy to forget to ask certain key questions/ accidently miss bits
· Is hard to keep it all in your head/ even to do if in front of you
· “its one of the things that’s amazing in principal, but bringing it into practice is the really hard thing. That probably would be my main concern is wanting to actually deploy that skill, but struggling to facilitate it”
· May be difficult to get farmers on board to something proactive, rather than just doing something as a requirement for some scheme
· “trying to get the farmers on board, because I find that that’s also a problem, …. they don’t realise that the point of our reviews are - what else can we do on the farm,”
· Farmers may not be motivated to do something in the first place – they believe they can’t do anything to improve things
· “every farmer wants to be better, ….they don’t think they can, they think they’ll never be able to,”
· Vets may find it harder to come up with facilitators – may need to give examples of these
· Liked the value of ‘monitor’, but felt that it was hard to do
· May need to be more proactive to achieve this
· Vet time may be a big limitation here
· “not just remembering to ring, but time to ring”
· ‘explore’ may be hard to do:
· “‘explore’ is probably also one of the difficult ones, trying to find which farm wants what.”
· Opportunities
· May be good to have a questionnaire along side it, so you know you’re asking all the right questions
· Time when farmer is most motivated is likely off the back of a problem that is currently occurring.
· Threats
· Vets already have an inherent learned way of approaching things, they may find it hard to do something different
· Very few farmers are already in a position that they have something they are motivated to address.
· Although there are occasional opportunities
· “I’ve had one phone call yesterday …… That was my, so far, only pro-active conversation that I’ve had in the spring months”
· May come about off the back of a problem occurring
· May be hard to make time for the conversation and to ask the right questions.


Potential helpful Tools/ Resources:
· Having a Whattsapp group for the whole team (vet, all farm workers etc) may aid monitoring
· Encourage farmers to have frequent informal contact with vet
· “say at the end of the week “oh I’ve only done this many calves for pneumonia this year, on this particular week, and then the next week they can go “oh, I didn’t jab any” and just like, have a running tally, so you can go, “oh great, that’s really good to hear, its having an impact, have you managed to get that time back somewhere else?” and all of that stuff.”
· Or at least ask the farmer if this sort of thing would help them feel supported?
· Getting farmers to pick a topic before the initial meeting
· Checklist/ infographic/ something to help make sure you don’t miss out bits.
· Some vets liked a really comprehensive list of questions, others were concerned questions could be too specific/confusing/not relevant.
· questions must be relevant
· ? maybe just have suggested questions for each topic?
· Consider writing in an MI mindset? Encourage empathy and sharing?


Process model shown to them:
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