Chat with University-based Dairy Vet 20.2.24

How is herd health planning approached by dairy farms and dairy vets?
· Bog standard red tractor that everyone does, once a year, usually at short notice just before its due. 
· Beyond that very variable depending on farm, vet, processor etc.
· Some farms have regular chats (quarterly) built into contracts
· One’s she does
· (Do red tractor tick box)
· Look through data in advance - mastitis, calf health etc. – determine what problem is
· Then go on farm, have a chat, make some observations etc
· The give advice – verbally or by email
· This is going well, this isn’t going well, let’s have a chat about how we can change things
· Then go back a few months later to follow up – what’s changed? Has anything changed? Are there still issues etc?
· Time frequency depends on how big a problem they are having.
· Ideally do verbally face-to-face
· Best way to get info back too (farmers don’t reply to emails)
· Starting to see more of certain practices doing eg quarterly meetings with farms on contracts, sit down and discuss an area or a couple of areas.
· Proactive practices include Bishopton and Synergy. But even in proactive practices, doesn’t mean all their farms (or all individual vets) will be on board or perfect, so does vary. 
· Vets are generally bad at charging for their time – happy to charge for the DA but not charge to stop it from happening

Is there a middle ground? – not contracted visits but opportunity to do more than just Red Tractor?
· Processor often requires certain amount of veterinary input etc
· Some try to do after routines
· Some do via things like calf health clubs etc.

What influences how much interaction there is?
· Massively variable, depends on practice mindset, vet enthusiasm/interest, famer enthusiasm/interest etc.

How are herd health discussions typically charged?
· Some practices do on contract
· Farmers pay a pence per litre??
· Otherwise seems to have be done on vet time?
· Visit time – boots on boots off
· Not prep time, report time, ringing people time etc.

What process to vets tend to follow when doing herd health/ red tractor discussions?
· Difficult to say as vets work on their own!
· Likely that each vet does it differently, decides what is and isn’t important
· Vets don’t get trained in how to do it, so figure it out for themselves what works well for them
· But you rarely learn by seeing others, as you don’t see other vets do it very often
· Vets don’t like following protocols, we like to do things our own way.

Do vets get better at herd health chats etc with experience?
· Maybe… they do tend to get stuck in their own ways
· If engaged and interested, they do tend to get more confident, but if have no interest and don’t engage and learn with it then won’t get any better at it.

How often do things change on farm (based on these recommendations)?
· It varies!
· Easy wins tend to get sorted fairly early on,
· Some are harder to persuade, but longevity of relationship with vet means value can be demonstrated over time. 
· Some are less willing to ‘listen’ and change, often these are visited less often and don’t stay on as clients
· Big benefit seen with Uni clients is there is a lot of contact and constant feeding back – farmers like this more and more can be done than the once yearly red tractor visit. 

What factors do you think are responsible for why things don’t get changed?
· Feel that often it is time and labour
· And a factor that labour costs money, having an extra man in the parlour to pre-dip is cost prohibitive, it’s not the cost of the pre-dip itself that’s the issue, it’s the labour.
· Cost – although feel this may be an excuse, vets are always trying to demonstrate that long term there is actually a cost benefit.
· Farmer decision making time
· Sometimes takes 18 months of telling them something and then they’ll all of a sudden change (readiness to change?).
· Vets may be wrong in thinking that they see a problem and can then expect to give advice and fix it (like if dealing with an infected animal etc.). instead need to take a more long-term view and just expect that things may take months to be implemented.
· Peer influence

How do you decide what recommendations to make?ow How
· Come up with a number of different ways/options to tackle problem, 
· have a chat with the farmer about each possible solution – maybe they’ve tried Plan a before, can only do a bit of Plan B etc. so in the end what they do is make up Plan D out of different parts of originally suggested plans. – it’s a conversation.
· Recognise there’s no point in only going in with vet’s opinion of best option if it doesn’t work on the farm
· Need to be able to come up with ideas as you go – may be harder for vets that haven’t had as much training, experience etc.
· Also important to be confident enough to say I don’t know, I’ll look it up and get back to you.

Do you use physical prompts/resources eg checklists etc.?
· Students present back to farmers using power point. 
· She will print out graphs etc and take them with her.
· Use it as a way to understand and back up discussions that things went wrong/right at certain time points.
· Also likes googling pictures as examples of what she’s talking about etc.

Herd Health – measure, monitor, measure, monitor

