Moderator: And fantastic, I'll get the tech going. OK.
So the plan for today is just to have a quick introduction from me.
Then we're gonna spend, you know, it's a chat, it's a discussion we wanna spend a lot of time talking, so I've got a few questions that I'm quite interested to see what you guys think about and what you think some answers are and hopefully we can have some chats around and then I'm gonna talk a little bit more about what I'm studying and then we're gonna talk, have a few more questions about what that and what impact we think that's going to have.
As I say, hopefully this will take somewhere between one and two hours, I’ve booked at 2 hour slot.
I strongly think we're not going to make it that far so we're aiming for about an hour and a half hopefully, but if you need to go or if there's anything coming up, then do just let me know and go for it.

So you have all met me before, but just a reminder that I'm the Moderator. I spent a lot of the time - again I talked about this at BCVA - a lot of time when I was in practice giving advice as a vet or things that seemed like no brainers, farmers could just change this one thing and it would make things so much better, and just wasn't getting the traction that I wanted to have.
And then I moved into industry, wonderful role being a tech vet, you get to speak to lots and lots of farmers, lots and lots of vets and you get really close link to to a lot of the evidence base. And I was reading all this wonderful evidence, this great research that was getting done and really clear value of certain practices or products and talking to groups of vets and groups of farmers and thinking that I was nailing it and I was gonna change the world and really, clearly getting people on board and people would come up to me at the end of a session and go this is great, I'm going to change this and then I'd speak to them the next year and nothing had happened and I was just really interested in how to get over this problem and if there's something we can do to try and make things better. A quote, I love, which is attributed to Einstein, which is insanity is doing the same thing over and over again and expecting different results. And I feel like we're a little bit in that zone as vets and the veterinary profession that we're trying to do the same thing - We just keep telling people, we keep educating. Yeah, we might use slightly different educational techniques or a different graph or something, but we're still just telling people all the time and we're expecting things to change and things just aren't changing. So I was really interested in trying to find a new approach or a new way that might help us get over this, this barrier and that's what led me to this PhD and this research area 
It's worth stating at this point. Yes, for clarity that and my PhD is jointly funded by the BBSRC and MSD Animal Health, MSD have little, have nothing to do with the design or the the conduct of the study or anything like that.
But just so that's no transparent and known.
And so the aim of this group and what we're gonna have a conversation about today is my project, my PhD project is all looking at testing and developing a framework based approach to improve the uptake of preventive medicines on farms.-So using an approach that's been proven in human healthcare, and lots of other fields as well, and going can, will this work in a farm setting and how can we make it work the best way possible?
And so what I want to talk about today, the aim of this group is to have a talk with you guys about where using a framework-based approach might fit in, what issues we might encounter, where it's gonna work and how do we get vets and farmers using this approach. So I'd be really interested in your ideas and your feedback on this.

Alongside talking to yourselves. So this is a separate discussion with yourselves, because you've been at the workshop that we did at the BCVA Congress, and you've had a bit of an introduction to start with in terms of what these concepts and what these ideas are. Alongside talking to you guys, I'm also talking to groups of vets, groups of farmers, groups of implementation experts. Lots of different people to get feedback and ideas so that what I'm researching, what I'm creating is gonna be something that is as relevant and as usable as possible. So that's what all this is about is to try and get feedback to try and make things so that they're actually practical and usable at the end of the day.

My project by definition is looking at preventive medicine practices. So this is things like vaccination and biosecurity is what we have in mind. Most of what we do on farm is preventive medicine, the vast majority of it and and if you can keep this in mind at the back of your mind, that would be helpful, but don't feel massively constrained by just talking about preventive medicine, but that's certainly where my focus is, into those sorts of areas.

So the elephant in the room, I think is that we, I don't know if you guys know each other particularly, but none of us are practicing vets at the moment, you are all in in industry or or other positions. This discussion is about what practicing vets do and what do, so I just ask you when we consider these questions and when we're talking, if you can either think about when you were in practice or think about practicing vets you know, and I think the beauty of of the roles that a lot of you are in is that you're in close association with lots of different vets, so it helps give you a really broad understanding and a broad view point about who people are and and where they're coming from.

I really encourage, there is only three of you we’re a small group and really encourage everyone to talk.
Everyone's view and ideas and opinions are valuable. There's no right or wrong answers, just your ideas, your experiences, your opinions, so just bring it, bring it to the table. If possible, we'll try and practice, if you're not talking muting your mic just to stop that feedback issue that you can sometimes get, it doesn't matter too much.
I think we're sort of small enough and we're all individual rooms it probably won't make any difference, but it just helps stop that background interference that comes in. Also a reminder that what we're saying in this “room”, virtual room, this stays in the room, so just as a sign of respect to each or to all of us, we just keep confidential what we discuss here.
And as I've mentioned already, this session is being recorded and that transcription will be anonymized before it's analyzed.
You're all professionals, but we have to say if you can turn off or silence your mobile phones, that would also be helpful. I'm sure you will already.
And that being that
Let's enjoy and see what we're going.
So does anyone have any questions before we start?
No, happy days.

Vet3: Sounds good.

Moderator: OK, good. Excellent.

So there's a really long pipeline that takes research from when it gets discovered to until it gets practiced day to day on farms. So going from a trial being done, the data being made available, vets and farmers accessing and understanding that data, taking it on board, the message getting to the farm, saying that this practice exists and should be done, and then how that practice is interpreted or adapted on the farm - it's quite a long process and there's lots of places that that things can go wrong or things that can go right.

So I was wondering what do you guys feel might be leading to research practices not getting adopted on farms? Is there, where in this pipeline do you think we may be going wrong?

Vet3: Should I start? Yeah.

Moderator: Yeah, just crack in and answer, yeah.

Vet3:  I think for for my point of view.
Maybe the fact that there are maybe several people for for that information to go through from where it's researched, to to being out on farm

Moderator: Hmm.

Vet3:  you know vets, advisors being some of those people would need to go through.
I think there's maybe a mix of things, maybe the trust in the. The accessibility of that information to those vets and advisors, or to or direct to the farmers, whichever. UM, possibly them not actually seeing it or being aware of it. And then if they do see it, or be aware of it, whether they trust it or not, whether there might be some conflicting sort of information that they've heard elsewhere or whatever. And then it's their ability to get that implemented on farm.
So there's quite a few different steps involved in it all, isn't it?

Moderator: Umm.

Vet3: And their ability to get implemented on farms might be down to whether the farmer you know believes or trusts the uh, the sort of recommendation, UM and then you know how easy it is for that farmer to actually use it on farm. The practicalities of implementation.

Moderator: Yeah. Yeah. Thank you.
That's good. Does anyone else?

Vet1: Yeah, I am. Yeah, I mean it's there's loads, isn't there? But I, I think to defend the reason that it doesn't get implemented because I think there's a there's a sort of an embedded assumption in the question that it would be good if it was, but actually I think it's a protective thing as well. So I think a lot of findings that come through research, but you know, just narrowing it down to preventive medicine in in in farm animal veterinary. A lot of them you shouldn't be implementing, you know, they're they're too narrow. So. So you'll get research findings which are very narrow, which are very focused. And if you were to implement absolutely everything that was ever published by any sort of KE KE body, then then you would be running a very inefficient system, and so, so I think it's a self preservation thing as well. Like I think that I think..... But then of course, we'll all look at things, you know, I think you mentioned either colostrum feeding or milk volume to dairy calves. There's ones that that seem to not make, not make it through that gauntlet and it and you just feel totally depressed because you're like the weight of evidence is so on, and arguably there. But these guys are filtering advice from every angle, every day of their lives and and so, so there, there, that's an element of it, is that as a farmer, you have to filter out a lot of crap before finding the stuff that would genuinely make a difference to your unit. And then back to Vet3's point about where's that? You know, that's and I think that's why the the source of the information is, so you know, so critical to. If it comes from a trusted source, it carries a different thing, but, but you can quickly quite quickly become a not trusted source. You know, that's not, it's not a given.

Vet3: And as you said Vet1, that whole weight of evidence thing that that can be one of the reasons that can take time isn't it because if that same information comes from lots of different sources, then you start to build up a weight of evidence, and then it starts to become more likely that people will trust it and take it on, but that takes time to build up, I suppose doesn't it.

Vet1: Yep.

Moderator: Yeah, that's really interesting. Thank you. I'll let Vet2 speak first, and I might come back to that.



Vet2: Umm yeah, I I think I I I guess the position that I'm in I I get it I get quite, we probably all do get quite frustrated as as Vet1 said there's this enormous body of evidence and we don't always see it implemented on farms and, I guess I wear multiple different hats and one of which is I live on a dairy farm, my husband is a herd manager and I see all the things that he has to contend with on a daily basis and he's very good at his job, he knows what best practice is a lot of the time, but actually as well as Vet3 mentioned, the ability to implement on farm and the actual practicalities of getting best practice done, you know, he could be working more than 24 hours a day and there's still not enough, there's still so many different conflicting priorities. I think we go on to to farms with our vet lens on and we see animal health and that's our priority, but actually, in the grand scheme of everything that the farmers are trying to do, there are a million other priorities that, and there's best practice for all of those as well, so it it becomes a trade off of what you can actually practically implement. Umm. And I think with preventative medicine a a good example is the timing of vaccination schedules is that you know, we know that they don't always get done properly, but actually it's a trade off of just getting them into the animal at a suitable time when they're being handled and and it can be done; as opposed to actually getting them in in best practice with an exact number of days between doses. And I think that's applicable for vets and for farmers, is that a lot of the time we do know what best practice is, but then there's the practicalities of the day-to-day things that need doing on farm and actually fitting them in. And that's, that's where I kind of see the biggest challenges.

Moderator: Yeah. So it's a a volume issue, both in volume of what the farm needs to do and volume of what options there are to do as well. I think it's kind of...

Vet2: E Yeah yeah, like

Vet1: And then.

Vet2:  we we we all have we we all know what best practices for you know our own lives as well you know, eating fruit and vegetables and getting enough sleep and get reducing our screen time and getting to the gym and, but we don't do all of those things because there's just not enough hours in the day.

Vet1: And I I really like your vaccine schedule one because.... Ehm and I’m aware of who I'm talking to, so you can all shoot me down now, but but sometimes that evidence base is is built on, it's built on, well, that's the way the trial was done. Not we did 1000 trials and this is the exact day you give that vaccine. It's actually well, the the trial we did was then and then so that's what we've got license for. So there's a sort of a higher level of understanding. You could argue that the farmer's being clever in saying, Oh yeah, you say it's this day and that day, but I know that you don't know that it's this day or that day, it's just that's what’s on the data sheet, so, so, so we do and probably true of our own lives as well, isn't it? we do think we know better. I actually don't need to eat that banana, I'm having a Mars bar, ha ha ha, I'll be OK. So there's a sort of a; and actually ...... I think sometimes you do know better. With, as I said in my point, like some of the stuff that we put out there as in, you know, you look at and go, oh, man, don't do that. Or if you do that, there will be unintended consequences, and that might be on labour, you know, pushing your labour unit to the over the over the edge or, you know, that kind of thing. So yeah, that's a good one.

Moderator: And yeah, thank you. I think it's it's really interesting, I'm sorry, Vet3.

Vet3: And that comes back to that filtering out what is not all that different advice and some of that advice is genuine best practice, like how much colostrum to feed to your calves, because there's such a weight of evidence. But some of that advice is based on not very much evidence, so maybe maybe it isn't best practice. So yeah, it's quite hard that you have back to that trust in the evidence thing, isn't it? But yeah, how? How sure are you that it really is best practice, that it really is going to make a difference?

Vet2: So depends, depends how you define best practice I suppose. I mean best practice legally is to follow the data sheet, best practice immunologically? maybe more work research needs to be done.

Vet1: Yeah, I had another good example and I'm sure this is a commonly, so we were, we were on farm doing a pre lambing risk review for this, he was just about to start lambing and we had these vet students there and we were, and the farmer eh you know the the Spectam, withdrawal of Spectam and and like many farmers he would have, he proudly produced this pot of pills, which was ehm, you know, I can't remember what it was even called, but it it was to go into every lambs mouth at birth and it was just a crutch replacement therapy for for Spectam not being there. And and the the the. So the farmer believed this was, you know, he’d spent a bit of money on this, these things, but eh and he'd been sold. Well, I might. I just told him I thought I'd been sold a, you know, snake oil, it was just crap. It wasn't gonna make any, you know, in comparison to other things that are a priority at that moment in a lamb's life, getting the pill in the mouth was bottom of the list. So it's just a tangible example of where. So in my view, as the health professional. In that moment, I think you've been given crap advice, but from the farmer's perspective, he was pretty chuffed he was following best practice. He’d, can't remember where he sourced them from, but he he'd been to a trusted source, paid good money, had a thing. You know, and so so, yeah, they have to filter a lot of crap and and we are not necessarily always telling the; you know in the any health advisor you're gonna get it wrong; like 2 litres, twice a day came, came from us, came from vets.


Vet3: And this that's why this stuff that we were all saying like 10 years ago, that we genuinely thought was best practice then that has changed now, hasn't it? So.

Moderator: Yeah, that's definitely an issue, isn't it? It's hard to introduce something new, but it's very hard to change something you've been doing, especially if, as you say, it's, you know, something like where the message has changed over time. It makes it another level of of complication and, but yeah, I think that's that's. Thank you. That's been really interesting and valuable there. There's so many. Different things to contend with, and I think there's sometimes there's an assumption that certainly if I talk to anyone external about my project, everyone goes, oh, it's farmers, it's cost and farmers, farmers just don't like spending money. And there's this assumption that it's as simple as that, and it really isn't like you say. It's so much more about what the information is and and where it fits in and and how to to, you know, prioritize things. Priorities and goals are really important too, I think, because we do what's important to us and if we say we don't have time to do something, it doesn't mean we don't have time to do it means we've just don't prioritize it above other things and it's all about where it fits. So yeah, totally agree.

And So what I'm looking at is to try and adjust how vets approach conversations with farmers and how farmers approach these conversations, too, to try and address some of these factors and to try and bridge some of these gaps. But first of all, we gotta think about what vets are doing at the moment. So what do you guys think influences what vets, how vets approach, discussing preventive medicines with farmers at the moment.

Vet1: I I've noticed two, I'll start with two sort of different approaches that I've seen and probably have practice both at times myself and but but so one, And that there was a guy at that workshop, Moderator, I don't know if you remember, but there's one where you just the cultural expectation is, is that the vet is a source of the truth, and you present it that whatever your advice is, is the truth. And it's firm, it's clear, it’s assertive - do this, because that's what you do. Eh, and and I sometimes wonder if there is a cultural expectation, particularly... there was a cultural expectation on me as a young vet in practice to do that, to have the answer. This is the vaccine, of course you should use it - like end of conversation. and and that you still hear that like you know,.. Anyway, so there's that approach.
And then there's another one, which I now prefer, which was a a respected vet who'd moved into consultancy, was stood in front of a room. He was doing a CPD course and I was on the course, and he said the first thing I'll tell you lads is don't believe your own bullsh*t. Like and he was accounting for that thing Vet3 had described where evidence base has changed and now I was saying something 10 years ago. So that's somebody that's lived through that and realized that you might come across great on the day saying I'm the source of the truth, but if in five years time you've changed your truth, then then you've not got a leg to stand on. So there's that, sort of, a more nuanced approach, I think is is saying, listen, I'm gonna help. I'm going to bring everything I know now to help you make good decisions, but I'm limited in myself. Like I don't know everything and and and, and so by couching your advice with that, sort of, I guess it's a humility or it's a humbleness, or it's a an awareness of your own limitations or whatever. I think in the long run that advice becomes more trustworthy, and then when you are assertive, if you give generally a couched approach but on certain points you're extremely assertive, I think it carries then more weight.
So yeah, those are two separate things I've seen in and as I say, I've probably done both myself and at times.

Vet3: Yeah, I’d agree. And I think both still probably have a place, though don't they?  As you said, Vet1, that that being assertive things sometimes is umm is the right approach and there is a, there's a risk of presenting someone with all the evidence and leaving them a little bit confused, and where was as as vets and advisors, part of our role is to filter a lot of that evidence that's coming through to farmers and help direct them in what we believe is the right direction. 
We might not always get that right, but as long as we couch it in the, you know, as long as we're honest with saying you know, this is the volume of evidence, this is what I think on balance is right for you on your farm. That's kind of what the farmer was paying you for, rather than having to filter all that information himself. And I think I've thought about it as separating things into complex issues and simple issues. So there are some simple things where the farmer asks you what you should be doing, and you can tell him what you think he should be doing and you can just give him very direct advice. So for example, yeah, every calf should get 10% of its body weight in colostrum within the first six hours, sort of thing, that's you know, you can be pretty clear on that's what the farmer should be doing. But then how the farmer actually implements that on his farm is a more complex thing, and that's where you start bringing in lots of different evidence from different places, and you're you're kind of using the farmers expertise about how things work on his farm for a bit of a two-way exchange as to how to actually make that happen on his farm. So yeah, I think both approaches have a place.

Vet2: And probably both approaches for for different farmers as well, like it very much depends on on how receptive the farmer is and what their personality type is. Umm. And also, yeah, what what the issue is that you're discussing? Umm I I had I I spoke to a vet consultant. He said he'd been brought onto this farm and had eh constant problems with calf scour and various different vets that come on and just say you need to be washing your calf buckets, you need to be cleaning your calf buckets better, you need to be disinfecting them, this is the protocol you should use. And this consultant came on to this farm, took a step back and actually realized the problem was they didn't actually have warm water in the calf shed and it's like, it's not a veterinary problem, it's it's an understanding of the system as a whole and not, you know, actually, yeah, the problem was just that they needed to have a, change the setup slightly so that they could get some hot water there, not. Ultimately, the problem was that the calf buckets were dirty but. Yeah, I don't know.
And and some some vets are better at that than others, but to me it's it's it's understanding not just the animal health issues, but actually the non animal health issues, the people issues, the system issues as a whole. I'm not sure that's really answering the question. I just thought it was a good example of.

Moderator: Yeah. No, that's perfect.

Vet2: Some things that work and don't work. Umm.

Moderator: Yeah, I I think that's a fantastic example. And and to me anyway, that speaks very close to what sort of problems are encountering. Often that it's we're just not focusing on the right area.

So based on that and what you said as well Vet3, where do you think vets see themselves fitting in the collaborative process with farmers, as in how far down that route of working with the farmer to figure out that it's the water that's the problem, do vets fit into that process that, you understand what I'm asking there?
And yeah, what, yeah, how deep into that role with of working with the farmer do vets perceive themselves needing to go?

Vet3: I would say that is listed is probably very variable between different vets and different farmers and there would be some vets who, ah time is a big issue, isn't it? That's I think, that's a limiting factor with a lot of vets and a lot of farmers that some practices, very short of staff rushing around calving cows, PDing cows and they just haven't got the time to have that deep conversation with their farmers. And that's just a practical issue.
Sometimes farmers, the same, they're rushing around, they don't have the time or haven't, you know can't find the time to to have that long conversation. But there are other other vets, who you know do manage to do that, and probably but probably not with all their farmers you know, they will probably be certain farmers who are ehm  see the value in spending that time talking about things, but it probably is a time prioritization thing quite a lot of time.

Vet2: I'd like to think it's it's changing and I'd be interested to hear what what everyone else thinks, because maybe I just get a a bit more of a a snapshot of the more proactive farmers and vets these days, but certainly I think with things like the animal health and welfare pathway, people are taking more of that time to sit down and talk about preventative health on on farm. Ehm again, yes, still very variable, but perhaps people are seeing the value of that more especially with more data being produced and more sort of outputs that you can actually sit down and have a look. Yeah, I do think it's changing and I do think we talked for a very long time about vets going from a reactive role to a proactive role and I do think that we are now truly seeing that I. I don't know. I'd be interested to hear what other people think, whether that's just a a bias snapshot that I see.

Vet1: I think it's sector specific. So I think in pig and poultry, it's almost 100% that now, I think in dairy it's 50:50 and in and in beef and sheep... I don't think we've... There are some, like the the, the, the practicing vets that have moved into a predominantly preventative role in beef and sheep still the exception. I think the rule is still you'll be doing your reactive work, so I think it's sector specific and we haven't quite found the part, like the easy path for a vet in a beef and sheep dominant practice to move into consultancy and. Ehm, so. so yeah, but there's good models to look at across other sectors where they've managed that very well, ehm, it goes with intensification strangely like I guess, I guess that's a there's, there's, there must be cultural, probably not that hard to pick, pick them out, but the more intensive the system, the more they value the preventative chat and then and and that time thing Vet3 and I totally accept it and and obviously we're working with mixed rural practices all the time who are just scunnered with staff change basically, they just can't hold a vet and and so, so, but and and so that is a dominant major issue in our profession now. But on the other side of that, there's also a thing of ... value like people will pay you to calve a cow no matter what. They won't pay you to have the chat, and again I'm probably leaning towards beef and sheep there that culturally they just don't do that and we're not there and they don't value it and that is why there's no time for it, because nobody's paying for it so how can you put time into something that nobody is paying for? No, it goes round and round. And so, yeah, I think there’s sector differences ehm. Yep.

Vet3: And probably a size of farm thing as well., you know it goes with intensification, doesn't it? The more intensive farms more likely to spend time on the preventative conversations. But on, as farms get bigger, there's more likely to be more, more staff that are dedicated to different tasks. So you’re more likely to have a Farm Manager, for example, who, you know, as part of his job will have time to have those sort of conversations, I guess, there's a lot of beef and sheep farms tend to be smaller farms where there's one or two people trying to do everything. I guess that probably comes into it as well as that cultural side of things, isn't it?

Vet2: I think you made a really good point Vet1 about vet retention. The vet farmer relationship, you know, we've we've changed a lot from it being predominantly rural mixed practices where the vets often knew a lot of the farmers and what's going on with the family and understanding what the personal challenges are on those farms and and just understanding what that system is and and what the farmers are like and and what advice they can give. Uh, whereas now you know we we we do have problems with vet retention. We have a lot of vets, you know, coming and going from practices and you don't build up that relationship and therefore if you don't have that relationship, it makes it more difficult to understand the challenges on the farm and to advise over time. But that's probably a bit of an oversimplification of the issues, but I do think building up a good vet farmer relationship really does help with that those preventative discussions.

Vet1: Another ehm, another thing I think is common is, for myself, if I meet a new farmer to, new to me farmer, my baseline on assumption is that we can work together and change a system that and and and and very often they'll be so in my in my line of work, they'll be an experienced vet sitting at the kitchen table talking about the problem. And I know that they know that it's not gonna change. I still have to play the role of something that believes it might change, but I know that they know the reason it's not gonna change is deeply rooted in some family background of the farm or the local and and you cannot learn that stuff when you go in to see why the calves are scouring or whatever. So there's a sort of a, yeah. And I've never done that like, so I don't do that now. But then that's not true actually, you probably all have clients where you've been to enough times that at some point in your mind you switch to say, it's not gonna happen. you know. And and then that's it. Of course. And and if you're the local practice and you make that switch, you're just going to turn up for the calvings. Pass the time of day. Get the work you can and get off the unit because you know you've been there and you know, so, so there's there's sort of a, yeah. And and and in a lot of the times they then they look for that second pair of eyes and it's almost like. I don't know, you know, but you like my. So my job will go go in just to say the same things the vet said last last year.

Vet3: Yeah yeah, yeah yeah

Vet1: You know what? It's coming from someone else. It just disrupts the sort of, you know, and it's a kind of ehm.
So I don't know what I don't know how you capture all of that, but there's definitely a linear the deeper that relationship goes, that can be a positive thing as trust develops and your view becomes a more, you know, you increase your influence over time. But then the other thing that can happen is that the vet realizes this isn't happening and just loses like. Yeah. And that that's that's definitely, yeah, quite common. I think in practice.

Vet3: Yeah, yeah.

Vet1: And then the new grad gets sent to that stubborn farmer. Naively think ohh I'm gonna I'm gonna solve this mistakes problem once and for all.

Vet3: And the whole thing starts to all over again, yeah.

Vet1: Yeah, yeah, yeah. And.

Vet3: I just thinking back to what, relating that to the farm size thing. As I was saying that you know, the bigger farms, it can be easy when there's farm manager, but there's maybe a bit of a a sort of a bell curve thing that maybe traditionally your quite small farms and small veterinary practices where everyone maybe had a little bit more time or less busy could spend those times sitting having a chat over the kitchen table and get to know each other very well and gradually change things over time. But then as farms get a bit bigger. Everyone just gets too busy and stretched and the same with vet practices, but then you reach a certain size where you employ more people and everyone has their specific roles and then you can get into a better situation again where. So definitely see that on dairy farms where maybe your 60 cow herd is great, 200 cow herd starts getting really difficult because it's still just family run. but everyone's really stretched, and everyone is trying to do every job and then you get to like 500 cows and it changes again and everyone's, its all a bit more organized.

Moderator: Yeah, I think and it's it's an interesting point you make, Vet1, about, there's, there's almost these two worlds that exist. There's there's vets who are very, you know, think you can change things, you can passionately take, you know, really feel that they can make a difference on farms and then you get either through time or different farmers or whatever, There are vets that also go - I can't do anything about this farm, I'm not responsible for what happens on this farm. Do you think, can you guys maybe put some some numbers or perspective around that? How many vets do you think still feel committed to, or responsible, or influential for the change that happens on farm? And how many vets do you think of just given up and said, no, that's the farmer's problem. Can you know which way those scales are going? It's variable. I know it's difficult to judge.

Vet3: I think it's probably more farm related than vet related, a lot of time. I would say that the majority of vets want to be doing that stuff. Umm. And they they’re probably succeeding so that it would be the percentage of farmers they're succeeding with that would vary from vet to vet maybe. Yeah, I don't know, but actually the yes, probably the number of farms are succeeding with is smaller than we'd all like to think. I don't know. Maybe. Yeah, it would be the bigger farms with quite a lot of cows, some of the time, maybe, but there'll be an awful lot like Vet1 said, an awful lot of beef and sheep farms that, where that really isn't happening, percentage wise, I don't know, I would maybe suggest something like, you know, uh actually there's more mixed vets around than you think as well aren’t there so mixed vets are finding that side of things more difficult because, A) they might not have the confidence in their own knowledge of best practice because they're having to deal with small animal stuff as well. And there's the time thing as well and so. Yeah. I don't know. I'd like to think maybe sort of 70% of vets are proactively going out and trying to have these sort of conversations and maybe succeeding with 40% of their, 30 - 40%, of their farms, but maybe 50 - 60% of their animals, so, that's that's that's a total guess.

Vet2: Yeah, it's it's really hard to put figures on that. I think I I feel like the gap is perhaps widening. Like you see some practices who are really, really proactive and, ehm. I don't, I saw something on social media yesterday and it was a, it was a very big vet practice and they've got everyone around the table for their herd health, annual herd health review and they had the nutritionist and the techs and everyone there and I was thinking that's great, but that's not practical for the majority of practices. So there's some of those that are really, you know, striding ahead and really doing in depth herd health planning, preventative staff. But then there's yeah, there's plenty of, I guess. Yeah. I guess. If, I I hate generalizing, but it is probably those kind of smaller mixed practices that just don't have the capacity to do those sorts of things.

Moderator: Yeah, that makes a lot of sense. I think you're right. And and it. Yeah, it does vary and and the the the vet varies and the the the reason certain vets work at certain practices also varies and and certain farms use certain practices and and things like that. So there's there's definitely some some route to that.

OK, I'm gonna move us on a little bit from talking about where we're going wrong stuff at the moment to try and focus a little bit on what we can do, do to help, make things better.

So I'm just going to maybe share my screen.
...........................................................................................................................................................................

So these three different approaches and my, are ways that frameworks could be used to help on farm and and and based a little bit about what we were talking, the conversations we've had a bit earlier, I think the first of those three, which looks at the process might be one of the more valuable ones, but certainly just to think a little bit about what those options can be.
Let's see if I can make that go away now. Yes, and so. Bearing these types of frameworks in mind, bearing in mind what sort of things frameworks can do, it's quite an important step to whether they get used a lot. Is is. What do you think, if we, if I, if a vet started using one of these frameworks approaches, what impact do you think it would have? What would it do on farms? What or what would a vet think it would do on farms and what would people say about it?

Vet2: I I like the idea. I just, like, there's a lot to think about in those and I I unless someone was really, really well trained and well versed in them, I I couldn't see how it would all be implemented. I I feel like people would, they would be having these conversations and then something would flash into their brain about ah this bit that I saw in the framework and then they jump in with that. I'm just thinking about the sales training that our account managers have and, it  it's, it can be great, but then you go and see them talking to practices and you think you're not having those conversations, but then they'll just bring in a section of it rather than, like, use the whole framework in the way that it's supposed to be used, so for me like pulling it all together would be the biggest challenge. Yeah.

Moderator: Yeah, sure. Thank you. Yes. And and I think it's useless and it won't do any good as a perfectly acceptable answer as well! All of this is , everything is valuable, but yeah. So. So you. Yeah, you perceive that one of the big challenges is following it properly is not, yeah.

Vet2: I think like there's there's when you're when you're vet on farm, there's so many things to think about. You know you're thinking about what's wrong with, obviously, you think about what's wrong with animal and how you're gonna treat it, but also what have you got in your car? Have you done your invoices? Where's the tap? Where's your wellies? Where's your vet student gone? Like and and and actually you’re just, you’re just trying to get through the job. Yeah. So I I guess these are perhaps more useful if you're if you know that you're going in to have a sit down, have a preventative health conversation and you can think about them in parallel beforehand rather than at the end of a routine or something like that.

Vet1: Yeah, that that was my thought I think as well is, is, is ehm it wouldn't get you over some of the economic barriers or I think the economic barriers that we've discussed already. You know, I'm a mixed vet. I'm bloody short of time and I'm running out to castrate 10 calves before afternoon consults. It's you're just not going to have, and no matter what framework you've got in your glovebox, it's not going to change. So I don't think it, but if if you've set up the, if you've got a situation where you've got 45 minute window and it's at the kitchen table and it's then. Then it's good and and and then that.
I always like subway, I don't know, I don't know if you ever noticed in Subway. There's like eh, OK there's stickers on the back of the big fridge with all the meat in it. And the first sticker says Smile and say hello. Like Jesus Christ, you know, how, how like, you know, so that you you can't. You can't be. You need to learn the theory in your own place and then when you get there, you have to be a human being, that's just having a chat with a, you know, how's the dog getting on? Ohh she's still on the go. Fantastic. That, you know. Yeah, that's what really happens and and then as Vet2 says the skilled operator will, in a way that the farmer probably doesn't notice when you've slipped into using a framework or. But that's one type of framework
But then another type and we, I think I use this all the time where you, where you almost use it as a structure of the conversation, so you use it as a prop and you're saying alright uh. you know this, Susan, this is what we have to get through today. We gotta fill in this bit, and now we're gonna fill in that bit. And now we're gonna talk about that bit, and it's like. You know, so that, so that, so you either bury it and lean on it when you want to discreetly, or you'd make it front and centre. This is how the chat works today and so I suppose there's two different things there. But yeah, if you get the point where it says smile and say hello. You're in trouble.

Moderator: I'll not put that as the first step! And do you think, you so you mentioned two two different ways of doing embedding it behind the scenes so to speak and or having it as a guided process you know front and center? Could you make a call in your opinion, which of those is more likely to be widely taken up by vets?

Vet1: Ehm, I’ve a I’ve a, probably got a firm view of which is likely to lead to an outcome on farm, and that would be the structured way way like so, so accepting that we've got an across all of the economic barriers and we've got 45 minutes to chat prevention with our farmer, eh making sure that is a very focused and structured chat - I would say it's going to lead to a better outcome. Hey and and and and so you know that this sort of whereas if that's just ohh what was bothering you know ohh BVD's been the right bugger this year, Well, let's chat about BVD then you know, and there's nothing wrong with that, but it's not going to. It's not gonna have a. It's not gonna have a, as long lasting sort of impact. So. So yeah, I I think there's a, I think there's a real place for it to be the way we have these chats, by the way, is working through this structure. But yeah, happy to hear other views cause I'm. I'm. But you didn't ask me which is more effective, you said, which is going to be taken up more readily and I suspect the nice cup of tea chit chat about the dog on and and we'll cover BVD at some point, it's probably the. More readily.

Moderator: Yeah, yeah, I and I think there's a catch 22, because the reason I asked that question is that if something, no matter how successful something is, if it's not used, it's not gonna be successful. So the first barrier is to get it used so that that then and is successful at the same time. I would argue, but I, well, my opinions aren't the point of this discussion group that I, I would be interested in in what Vet3 and Vet2 thought that as well.


Vet3: I ehm, I agree that it is only going to be used on that small percentage of vets on the small percentage of their farms where they are already set up to have those conversations. Umm. And in that, in that circumstance, I can definitely see it being useful. Umm, it's going to take even more investment in time from the vets that are using it than they already, so they already investing quite a bit of time in in you know in putting aside that time for those preventative conversations with their farmers and I think it will require training. So it's not something like you just be able to handle a piece of paper and say here's a framework and you work your way through it. It's as Vet2 was saying about the sort of frameworks that maybe salespeople are trained in. It takes, you probably need to sit down and have some CPD on it. Learn about in theory how this framework works. Then you're gonna need to go out and practice it. And you'd you'd go out onto 1 farm and you'd have those conversations with the farmer thinking about the framework in the back of your head, or working your way through it. And then you'd come back and say, oh, I, you know, you'd have to refine it, wouldn't you? For the next time, and and you know it, it's something. It's a bit like a scanner for, you know, any other kind of tool that a vet might use, ehm in practice it's it takes practice to use it well and to use it in the right way to have the best outcome, doesn't it, I suppose. But I think definitely it would help structure those conversations, as Vet1 said, and make sure that nothing, nothing's missed that, like if you're having a conversation about calf health with a farmer and you're focusing on how clean their calf buckets are, but then, as Vet2 said, maybe you come back and you think, oh, I forgot the bit about, you know, have they actually got the means to do this? Have they got some hot water? So having that framework will probably help you think OK, does the farmer want to do this, has the farmer got the means to do this? Has the farmer got the you know everything else he needs to do it, you know? And have we worked out a way of doing it? Help you tick all the boxes and make sure that everything's covered, I suppose.

Vet2: Yeah, I'm probably gonna be a bit annoying and sit on the fence. Umm, because I think it definitely needs both of those approaches. If you want to go in and and say right, we need to talk about your BVD. But the farmer’s, the farmer’s more interested in their high cell count then it's gonna actually be And you haven't had that chat about, OK, what's going on? Just that general chat then it's going to be very difficult to get them on board with BVD if they really are only caring about their cell count. like frameworks obviously work really well for some diseases that and I guess that's what I was gonna ask. Are we talking about general herd health preventative planning here, or are we talking about something a bit more specific? Because I think for something a bit more specific, a framework can work really well and I guess the example I'm thinking of is we you probably might have seen some of our calf health checklists and things like that and vets really like those because they can work through a framework like it's a youngstock consultation. And so you don't, you do have a little bit of that chat but you but you do have a framework that you're sticking to and making sure as Vet3 that you've you've addressed all those points and you haven't missed anything out. So yeah, I I'm always. I'm always of the belief that you need a framework, but you need flexibility around a framework to be able to to chat if the conversation goes off in different directions, but also to keep you on track.

Moderator: Yeah, 100% totally agree. And and yeah, just just to answer your question. So they wouldn't, the framework won't be disease specific. They would be broader than that, so they would be as simple as you know, decide or what you're going to focus on. Decide what your goals are. You know, they'd be they'd be quite generic from that point of view. Is is the proposal anyway. Umm. And so the idea is that they could be adapted to anything, but if you think 

Vet3: And presumably like part of the framework would be if you're. If you in your head, you're going to speak to the farmer about BVD control and you're looking your framework and the first bit is OK is the farmer, and you know, does the farmer want to do this? I guess that would be part of your framework that you're working through, and if you go on there and actually he’s only interested in cell counts, then you can immediately like, that's as far as I'm going to get in that framework. No, he's not interested in this. Let's move on to something else. I guess that's probably part of it, isn't it?

Moderator: Yeah, absolutely. I think I think a key part of it is trying to to do that filtering that we were talking about at the start, trying to be a tool to help filter down of going what's what's the valid, what's the most relevant thing to focus on, what's the most relevant way to address that problem? And so on and so forth. So I think hopefully it addresses those sorts of issues and so.

Vet2: It's I think it's. It's ohh. Sorry Moderator, I'm so.

Moderator: No, no, no, no, go.

Vet2: I've just turned my camera off. It's gone a be glitchy. Ehm, I think it's interesting with the animal health and welfare pathway funding how people have, you know they've, yes, they've got to do their BVD testing or their worm egg counts, but they've got, other than that they've got free rein really to discuss what they want and actually just kind of putting that time aside, people, from the vets that I've been speaking to, they they are kind of focusing on the issues that that matter to them and they don't necessarily have a framework for those. But I just think it's interesting that almost telling people that you've got this time put aside and this money put aside. What do you want to talk about? like that, that that is broad as it can be, but people are having some good conversations off the back. So again, I don't know, probably just sitting on the fence, but it's just an interesting observation.

Vet1: And yeah, I've been similarly impressed by the from the at least the vets are positive vibe around the animal health and welfare pathway, but at the end of the day, the government is paying them to chat to farmers, so and but I I was a bit worried about that scheme. You know, I don't know, worried about it, but from a, I think, like context is absolutely vital. So I think you're already on the back foot. The fact that the government is paying you to be there. Already says to the farmer in a way, if the government wasn't paying for this, it's not worth it. And and so expectation, so you're so it's a very, in a way if I think, ehm, until the farmers willing to pay to have the chat the opportunity for change is pretty minimal you know and and and and here's me sitting as a civil servant you know, well virtually a civil servant, paid to do a role where I can go and chat to farmers where somebody else is paying for it a lot at the time so I totally hypocritical about it but and yeah the yeah that, So A-frame, I don't think any framework can go over that hurdle. You know the like at the end of the day they're doing this because someone else is paying for it and that tells you where the value level is on the behalf of the farmer and if the value level is 0 then ohh yeah might hear something good did no harm half an hour cup of tea with my vet, you know, tick the box. So so I I I'm just it probably just playing the other side of that. That yeah, that thing. So and and and I guess there's...

Vet3: I wonder though, I was just wondering whether actually, the framework could help in that situation. So if you are, you're being paid by the government to go into the the. The assumption from vet and farmer at the start is it wouldn't happen if the farmer wasn't, was was paying for it, but if you have that framework where you are, you know working through. OK. Have we found something that the farmer wants to do and have we sort of ticked all the boxes of things that can make change happen? Can that overcome that might help overcome that issue?

Vet1: Yeah, I don't know. It's a valid. Very valid argument and I and I think the, of course that's the baseline assumption that that will happen and and and and I'm not, but to to to argue the other side again, just for some fun is that I worry that there's there's an awful complacency there and an assumption that and so. So I actually. I actually think getting improved health outcomes on most farms is pretty challenging. Like these guys are professionals that working at this everyday, they're doing a very good job. Vet2 rightly highlighted all of the things that they are juggling to run a farm and and I do. I do worry about the idea that, Oh well, you just need to have a chat with your vet. Everything will get much better. It's like, yeah, OK, some vet, you know, it's sort of, but I think that is the naive assumption in built that to get an animal health win at industry level, we just need vets to tell farmers what to do a bit more and and that's hope, that if it was that easy, the farmers would be doing it like, these are clever, articulate, smart people. As a general rule, very dedicated to what they're doing, working in difficult economics or so, yeah.

Vet3: There were supposed is managing it's managing expectations of what it's not like that half hour chat is gonna change the world. But if they end up controlling a disease on their farm a bit better than they were before, that's, you know, if it can make a small difference, I guess that's the that's the idea of, isn't it? It's all incremental changes and which is what most farmers are trying to do, isn't it? They are trying to just gradually tweak and improve everything they do all the time, isn't it? So if it helps to do that.

Vet1: Yeah. Yeah. And and and I don't, I I'm not putting my view for it as a firmly that's the way it is. I think that it there's just another side. I suppose that's what I meant, really. There's just another side to that and part of me looks at it with a wee bit of ehm. Yeah. Yeah. Yeah, concern, but the. Yeah, we'll, I guess. But the minute it's a very positive thing and and that's that's a great. That's a great start for the scheme if people if vets are feeling positive about it, I think that's a great start to this scheme.

Moderator: Yeah, completely agree. It's it's interesting and and it's it's it's going through quite strongly that that's almost a benefit of the animal health and welfare pathway is is that there's this carved protected time and that's one of the big challenges that I, and vets trying to do what I'm doing, might encounter is is trying to carve out that time to use a framework to its potential.
So I'm gonna challenge you guys a bit.
How, can you think of ways, or how do you think that might, it might be possible to then try and and carve out that time? Is it a case of having a message about the frameworks value? Is there a way it can fit into other conversations we're having, vets and farmers are having already, you know, how do you think we could find time to make this framework conversation happen?

Vet3: I feel like there are quite a lot of vets out there who are trying to, you know, improve herd health on farms, but they're struggling with all the things that you talked about, Moderator, you know how to how to make stuff happen. Umm, so I feel that a lot of them would be willing to carve out some of their own time to become to to learn about the framework idea. I guess umm. And then, it maybe doesn't require, if they've kind of already setting aside those times for those conversations with their farmers. It may be doesn't require any more of the farmers time, or even maybe anymore of their time, you know, to to then start using that framework to guide that conversation they're having with the farmer. So yeah, I feel like they're, for some vetsm that some vets would be keen to find the time to do it, I think.

Vet2: Yeah, I think that that time does often exist already, particularly in dairy. You know, where, where they do make time to do, even if it's once a month, once a quarter. Ehm, there are practices, now doing, you know they actually have a framework where they, where they, they're they're talking to their, a payment framework where they're talking to their vets on a quarterly basis and and this is their herd health. It's like a, you know, dynamic thing over the year. And so actually, those, those times often are already set aside, and maybe the message is then about being able to get the most out of those times, ehm rather than just again doing doing the same thing that we've always done and expecting something to change it it's it's supporting what they're doing already rather than asking them to do something new.

Moderator: Yeah, and, sorry Vet1

Vet1: No, no, just I I I agree. I think in dairy, the it's not a challenge to get that window in now and but that's been a cultural shift over some time and probably came with intensification and up, you know, herd sizes increasing and whatnot, but definitely that seems to become culturally much more normal and therefore it's easier to find the time and in beef and sheep it feels like we're some years behind that and ehm, I I support at the minute, we are just trying to always talk about financial gain on farm. So it does then come back to money. There the the reason you spend 45 minutes every three months or four months is for a financial gain on the farm. I think that's the most important message. Ehm, but then you also you also need to have confidence if you wanna sell that message, you need to have confidence that that's going to be eh perceived by the farmer after a year, they're going to feel it doesn't necessarily need to be acutely measurable by the accountant, but the farmer needs to feel like I'm getting my money's worth from this. And and that's. Yeah, that's where a framework could, could be really useful. So that so that, yeah, a trusted framework for the vet knows if I work through this process with this client, they're going to feel like they've had cash value, you know, monetary value from me. And therefore I can sell some other clients that there's a, there's a there's a gain here for you. And so so yeah, your your question was what do you need to do to create time for the framework you maybe that I think the answer I'm trying to get to is you need to trust that the framework once you apply it is going to leave the farmer feeling better off.

Vet2: And perhaps some vets would be more like. I'm thinking more sort of new grad who. Or, you know, maybe have been in practice for a year or two. They're starting to do their own herd and flock health planning, and they'd probably be more receptive to it, I guess, than those that have already got their own farmers that they've been doing this with for a long time.

Moderator: Yeah, for sure, It's definitely a...

Vet3: And I guess the other place for it is at vet schools, isn't it? So if part of veterinary education is is not just and well, I'm sure communication and what have you is all part of veterinary education now. But yeah, if not just clinical knowledge, but also how to implement clinical knowledge in practice is through frameworks is part of veterinary education, then that would be kind of useful, isn't it?

Moderator: Yeah.

Vet1: We we umm, wait, there's a tiny survey, so to throw this out and but but we we were sending out emails to do with our Health planning tool and we said to vets, so this tool will do four things and they were; work as a consultant; increased practice sales; save time writing health plans, Eh and eh, that's very funny that I now can't remember the 4th anyway so, There was four things and we said oh if this is the this is the tool do place these in priority order for us and I naively thought that increasing practice sales would have been, come out on top and it didn't and consistently what comes out on top is work as a consultant, they wanted to work, they wanted a tool that they trusted that would allow them to work as a consultant. So which? Yeah, we were like ohh tricky right? We need to strengthen the messaging around that when we're talking to vets rather than sales based or whatever. So the yeah, that's kind of interesting isn’t it. And so maybe that is. Yeah, back to that point that the thing that's needed to create the time is is a trust from the vet that the framework will will actually be effective. And because I. Yeah, yeah. I think that that's probably true of experienced vets as well, not just, you know, that they. If if you're a farm vet doing not much dairy, so I know now we're now into a niche, a niche group, but that's probably the group I know best. So these guys are done 80, 90, 100% farm, but not many data units. They're looking at their mates south, you know in the central belt for Scotland and further South with envy that, Oh yeah, we still just do cesareans and flipping prolapses, but you guys are doing all this cool and I think there is a sort of a a professional envy that they want to be, they want to find the path to that like so, yeah, so there the framework becomes the solution, the solution and and in the end.

Moderator: Yeah, I think that's a really good point and and something that that I wanted to talk about was what would make vets and farmers want to use a framework approach. So I think you've you've talked about a few things. You've talked a little bit about something that makes them improve their professional role. Having a framework that that they know is gonna make a difference and you know. Are there other factors you think there or or what do you think are the most important factors that will make a vet or farmer go - Yes, I want to change what I'm doing. I want to use this. What? What do you think will be valuable? 

Vet3: For me, I think it is mostly that the frustration that a lot of vets express that they, know what needs doing on a farm, but somehow it's hard to make it happen. So then I'm sure framework isn't gonna completely make all these things suddenly happen on farms, because of all the things we talked about. But if it helps. Copy one thing.

Vet2: Yeah, it almost feels more fundamental than than than providing a framework. It's it's more about feeling prepared and having a plan to be able to do your job and yeah, yeah, to me it's it's a tool to achieve that. But actually it's understanding what what the vets want in the 1st place. As as Vet1 said, if they want to be consultants 
then this is a tool to help them achieve that. It’s not a tool in and of itself to just improve herd health planning. It's, yeah, fairly sort of fundamental to what we do and why we do it.

Moderator: Yeah, for sure. It's. Yeah. The thing that can can tick a lot of boxes on it on a lot of levels, but it but it also needs to and and So what? Sorry carry on.

Vet2: It will be. It'll be interesting to see what. I know there's the RCVS voice of the profession eh survey out at the moment would be interesting to see what comes off the back of that and and where this can fit into that.

Vet1: I think another thing that's really important is like peer peer opinion of of a framework. Just getting you know we’re the same as farmers and all all sectors of society Like if if people that do our job that we respect and trust say - Oh yeah, we started using this framework and you know what, it's been really effective for a lot of our clients farms that's I think that was your question wasn't what's gonna influence a vet to take up a framework. It's that sort of peer recommendation I and I guess since we're acknowledging none of us are in practice, but we're talking about practitioners, the best peer recommendation would be from another practice that is facing all the economic challenges. They are. That's found it to be effective. So yeah, that's sort of and I think that would be a, a significant factor that other vets in similar circumstances have found it. But you know, basically testimonial stuff, isn't it? Ehm,

Vet2: I was locuming at Langford while they while they were doing a lot of the motivational interviewing stuff at Bristol and it was quite interesting to see within the practice that there was there was, there was one that who was just absolutely loved it, was using it all the time and there was one vet who was like - No, I can already do my job. I don't need this. and then the others were sort of somewhere in the middle. And so yeah, yeah, it it's true. I think you know that one vet probably buoyed everyone else along a little bit and but yeah, you’re probably never gonna get everybody along.

Moderator: Yeah, for sure. It's like any any adoption of any technology, there's that Bell curve, early adopters and and late adopters, and and so on and so forth, that that influences everything, and So what do you think, If you, if I came to you guys as a as a researcher and said there's this wonderful framework approach that I want you guys to use with your vets and with your farmers. What sort of things do you think would help a vet be more likely to use it? And I'm talking about physical, practical things here. And you know from your experience, like you've you’ve used checklists and things like that, you know, is that the sort of thing that would help them or is a training course you think gonna be valuable or you know what is gonna make them likely to be able to use this approach and to want to keep on using it from a practical point of view.

Vet3: For me, I feel like a training course would be the the thing really, because any other kind of tool that you, you sort of give out to people isn't really going to get engaged in it. I think like Vet2 was saying about the motivational interviewing thing that involved quite a lot of kind of legwork, I think, didn't it on behalf of the people that were that were doing the training just to get people really engaged with it and understand it properly, there's quite a lot of probably potential for misunderstanding a framework I expect. So yeah, I think probably face to face, physical training is probably is essential I think.

Vet1: Yeah, I would agree with that, I think. It's easy to read them, but and there's a lot of language in them that you know that their words that we don't use in everyday language and and and how you interpret that. It's going to be pretty, you know, I don't have seen some of this things that you've shown as Vet2. Sorry, Moderator. And and God, I wonder what that really means in this. You know the farmer that's dealing with a problem. And so, yeah, training course is probably critical. 
I I think and this goes back to something that was told years ago as well, that leaving like leaving something on the farm like there is a physical product at the end of this, that and and in preventive medicine often that's like a list of five things to do in the next small pocket of time like ehm, ehm but I think I think a framework that delivers that. So that you're it was explained to me from a nutrition point of view. Like nutritionists, they leave a product, its branded. It's got a badge. It's like ah right that us finished our job. And here's the thing that you've kind of just paid for, and it holds very valuable information and and making sure that you're leaving a product on the farm is maybe a very cheap, dirty trick, but it's it's quite effective. And even, I was at the British cattle breeders last last week and a farmer said, oh, yeah, and my vet, when he does do this health plan and he left him with these three jobs to do. And he that's what he recollected, was positive about that experience – ah its brilliant. I get my, I get my four or five jobs and that's what I need and I stick that up in the fridge and then that was just like, oh, yeah, so there's there's a, I don't know you you guys know better, but there's something in leaving a product, tangible thing.

Vet2: We we just sort of I guess counter that a little bit, Vet1, we do get quite a bit of feedback that people don't want too much paper left on farm like if there's gonna be more detail, they'd rather have it digitally. But having said that, I do think you know - these are your three points to stick on your fridge is is that's probably more valuable than a few sides of A4 writing, because otherwise that will fall down the back of the desk and you'll never see it again.

Vet1: Brilliant. Yeah. And that's and that's critical, isn't it? That so you're right. You know more is not more. More is not better, like they don't value a 40 page report, they they actually undervalue they, they would. Bloody hell. How much like it's that filter thing? How am I supposed to have time to find the nugget in there? So yeah, and that's probably in today's world. That's the balance you want the the detail and the the the, the, the quality stuff so online and they can dip into if they need, but they're still left with a tangible product that's filtered right down.

Vet2: They they did that in in Denmark. They have these well because they got their their amazing database where they've got all the information about every cow that they've got. Umm, but some of the vets do have like a framework and they produce this quarterly herd health report. And like I looked and I was like, this is brilliant. And then the vets and farmers, were like, yeah, but no one ever looks at it like. It's yes, we have to do it, but no ones really getting any value out of this. We're just running around creating a lot of work for ourselves.

Vet1: Was and was that A lot? Was that because it was too long, or was that even a very short, nice snippy thing And they still didn't.

Vet2: It's too long.

Vet1: Too long, yeah. Yeah.

Vet2: Yeah, I think the idea was that they, you know, they would look at the high, they would look at the highlights, the bits that they were most interested in, but actually no one would ever go through that report as regular as they, it's as it was intended for them to to do.

Moderator: Yeah.

Vet3: And I suppose there's two things aren’t there. There's the. Yeah. The what's left behind for the farmer? That being like something just nice and simple to stick on the fridge kind of thing, but there's also does the vet need like some kind of physical tool to use the framework with? And I think that maybe is a little bit person specific, just thinking about people often talk about the mastitis control plan, which started off as maybe still is a sheet of paper with like a checklist type thing that vets would go on to farm with. And most vets that are using it comment that they started off doing that and now they have it all in their head and then they can have a much more natural conversation with the farmer. But it is more structured now that they've done some with the physical checklist so that they have the almost like the framework in their head. So I think maybe having some bits of paper or like a digital iPad tool or something like that might appeal to some vets to physically have with them when they're having conversations with the farmers to tick off the bits and pieces of the conversation. But probably if it's done really well, it's probably better, once a farmer, a vet is well trained and practiced in using the framework just to have it in their head and use it to guide a a more, umm, sort of genuine conversation I guess.

Vet1: Yeah, I I would. I I think I agree with that and and another another thought and is vets having confidence in in how long this will take them and whether there's a hangover. So with preventive medicine, I think a lot of the barrier is the hangover, like you go and have that quality chat and the farmer gets his one page with three things on it, but then the vet goes oh, I need to write that up and and eliminating any fear of that is is probably a big thing that they can just go to the next call now and it's there is no like eliminating any veterinary hangovers. One probably important aspect and. And and and also prep like the ideal framework would have no prep either, so they're going to turn up, work the system, leave the product, which is a page and drive off without a hangover and and that you know all those economic barriers that starts to be something that could fit into a busy vets day but and then and then I and then then maybe the last thing is, well, how long did that chat? Is that chat going to take and, I think what we've heard from our guys is they, because you're building a relationship, they'll often spend an hour. You know, how is the dog? How's your mum? That stuff is critical, and they're not gonna skip it. If they can afford it, but if they're under pressure, they need to know if the **** hits the fan, they can get it done in 20 minutes. So yeah, almost build it to be, it's a 20 minute job, but you're probably going to want to spend an hour so that there’s, it’s not pressured and then you've got time for the chat and rolling and all that. So yeah, the confidence that it can be rattled through if it has to be and I still won't have a hangover. So yeah, I think those those things are. But then it comes back to Vet3’s first point. All of that's going to need some substantial training course because yeah, that's not going to be a point and click, you know you're going to just, It's. Yeah, that's I think.

Vet2: I think that's a really good point, Vet1, about, yeah, like the the hangover of of then what extra work does it create? And I think that's a concern for farmers as well. And I I don't know. I sit here all the time. It's like we're having to duplicate information because Arla wants it and the vet wants it and the foot trimmer wants it and and it it. It's so so much manual deduplication of paperwork wastes so much time on, for vets and farmers. And so I think if you've got a tool that is and I will, I appreciate I'm saying this, but it's it's much more difficult to do in practice. Ehm but yeah, a tool that integrates into other things and that ticks boxes for other things that does tick boxes for their audits or you know it it something that's not on top of all the other things that they've got to do. I think you're much more likely to get uptake of it. And yeah, that kind of interoperability between systems and and data that needs collecting, it's it's a it's a matter I see it as a massive issue on farms.

Vet3: And ideally a framework would be rather than something on top of all of those things. It's a way of doing those things that you're already doing more effectively, isn't it? So if you already having your herd health plan review, then framework is a way of doing that better.

Moderator: Yeah, for sure. I think that brings it back to the problem we talked about right at the start is that there's too many things going on and that's half the problem in the first place that that you don't want to to add to that, you've got to find a way to to refine it, but I think that's definitely doable. It's gonna give me lots of things to talk about anyway. Thank you. We're getting close to winding up time and is there anything else that you guys, anything you think that I've not asked that's important about vets using frameworks and frameworks generally? Is there anything else that you want to talk about or anything else you'd like to add to what we've talked about today?

Vet1: I I I remember visiting friends that were working in New Zealand and and. It was a kind of a culture shock because they but that that was maybe just unique to that one situation they had. As a practice, they'd gone deep into farmer characteristics, farmer categorisation. You know, early adopters and stubborn non changes, whatever the the the variances in between and they were it was like that's how they talked, as a group of vets. There was something. Ohh yeah, but he's a whatever type 3 category you know and and yeah. So it's sort of ehm. Now, that I think a lot of vets here would find that too. You know, I guess that's come up already with the the the example that Vet2 gave about the the you know one guy in a practice is super keen on eh motivational interviewing. But the next guy just thinks, oh God, and I think I think, yeah, any framework I think I think I think a I think a framework gets more effective the more deeply embedded it becomes within the practice culture. It's like that's how we chat. That's how we think and that's how we communicate with each other. Like that was probably, you could say. Well, that was very highly effective embedingment of a framework that was built around preventive change I suppose ehm. But then I do worry that, you know, it's like there's a space for like, oh, God, no. Like we need to think, like, are we're not just always all of our dogmas. It's that thing you never believe your own ********. You have to be able to see the framework for what is as well it's. It's it is a. It's a reductive oversimplification, and there's always going to be space for that guy. That's like for f**ks sake you still trying to work on that silly thing? You know, get a grip, you know, man, think about the bigger picture here. And so yeah, I don't know. There's just something cool there about. Yes, use them. Get into culture, embed it deeply in, but keep the cynics. Keep the cynics in the team that give the whole thing a reality check every now and again.

Moderator: Yeah, I think that's good. Sorry Vet2.

Vet2: But no, no, I I I ended up sort of accidentally stumbling across quite a bit about frameworks when I was doing my Nuffield and about the fact that at preventive animal health you you can you can talk about frameworks on an individual farm level, you can be on a dairy farm in the middle of South Africa or you can be talking at the World Organization for Animal Health Headquarters in Paris and they're all talking about preventative animal health frameworks But there's and there's so many variables within that and actually having the flexibility within that like it's really important to have a framework. But I I think I sort of oversimplified it and boiled it down to - have a framework, but be prepared to adapt and that it you do need a framework, but it needs to be adaptable for the different types of people, the different types of system, the different types of disease, the different stages of the disease. Like what works at the start doesn't necessarily work at the end and. And and I and I guess the other thing that also came off it was that we we sort of we do talk about early adopters and then we sort of , then we have in our heads that we've got these sort of laggards who aren't coming along but actually there there's those those people that aren't engaged there's often there's often very good reasons for that and I think we we sometimes sort of jump to negatively thinking about the fact that they don't they they just don't want to engage but actually there's plenty of different reasons that they might not, you know, it might be geographical. It might be, it might be social, it might be economic. And yeah, it's one of the things I said in my final presentation is like we need to actually not brand these people's laggards, but actually understand what's going on with them and why they can't engage with these frameworks. So yeah, that's a brain splurge of some some of the stuff that came off the back of my my Nuffield.

Moderator: Yeah, really interesting. And you see, you talk about having flexibility with the frameworks. Can you how do you see that being? Do you? Do you see that being as a having having the frameworks very generic to start with? Therefore, they are widely applicable. Or do you see the the framework being something that can be adapted more locally if that makes sense?

Vet2: Yeah, I guess where that came from was the the World Organization for Animal Health and really seeing how they but like obviously there's so many challenges with what they do. But what they do is they set a framework and say this is what we're trying to achieve and then they identify from a clear, uh, roles, responsibilities, milestones within the that framework. But they give each of their member countries the kind of flexibility to implement them in their own way. And so everyone's very clear about what they're trying to achieve. But they they can apply it to their individual situations in the way that they think is best to achieve, achieve the outcome. I think it's just. It's being clear about what that. Yeah. What, what is being trying to what they're trying to achieve in the 1st place, I think was was kind of key to that to that makes sense.

Moderator: Yeah. Yeah, that perfect. That's really make sense. Thank you.

Vet3: That's probably umm fits in with the, I did, do I look, I was just thinking the framework doesn't replace your personality. I suppose, that you use the, everyone could use the same framework, but you can still approach things in slightly different ways and you can sort of be yourself when you're trying to implement things on farm and be genuine and and I think people like with motivational interviewing people sometimes think of it as a as a kind of a a tool to make people do what you want to do. What? What you want them to do, or a manipulative, you know, can come across as a manipulative kind of thing? Umm, so I think it's quite, that's part of the reason that the whole training thing is really important, isn't it, that people understand that's not what it's about. It's a framework to help you and the farmer work together to achieve what you both want to achieve. The best outcome for everybody, isn't it? Yeah. And you can still be yourself as a part of that.

Vet2: I think Vet1 talks about that BCVA actually about how like we go on to farm and it's very easy to say, right. This is the problem that we see is your problem, but actually it's about sharing ownership of that problem and and I I I I specifically remember you saying like we sit here and talk about farmer behaviour change. I bet farmers aren't sitting around talking about trying to, to get vets to change their behaviour.

Vet1: Yeah, that is I. I now know that that is absolutely true, cause I've been to a couple of farming conferences recently and they don't give a they don't care about. They don't care about veterinary behaviour, they're not too worried. They're just trying to farm. So it is, I think a lot of farm vets are frustrated farmers, aren't we? And and it's there's a. There's a humor to that, but yeah.

Vet2: But maybe that's part of it is is sharing that this is why we're doing this framework, sharing the sharing the problem and therefore the solution with the farmer, rather than implementing it on them without them knowing.

Vet1: Yeah, yeah, yeah, definitely. And and it needs to start with like I I think the Vet needs to be invited in. You know, fundamentally not, not literally, but the fundamentally the the whole context needs to be that the farmers invited you into help, if that's where you're starting from, you're on a you're on a winner. If it's anything else other than that, then it's just not gonna happen. So so yeah, I don't know. One other thought sprung to mind, and eh Vet2 you mentioned this practice, had the nutritionist and the techs and but but that is something to think about in coming back to also Vet2's point about these farmers are juggling so many things. So as a lot like, I've started thinking, well, I thought, nobody understands a farm. Like if we think of it in the biological sense of this massively complex adaptive system with interactions between environment, health, you know, genetics, pathogens, all the stuff, economics, macroeconomics, global economics, human behaviour, it's a massively complicated situation. Even the most simple farm would be and nobody understands that, so, I think one thing we need to watch for is and. And I don't know. I don't have an answer to it, but being aware that eh we've, we have, our viewpoints very narrow and ehm so it's that thing about understanding our own limitations. But then the next step is, well, how do you bring in? How do you, as part of this framework, does it enable you even like socially and professional pride to bring in others and say you know what, I don't know enough about that. I think we should be getting and the easy one for vets is probably nutrition. I think we're most of his less hung up about giving that packet away. But how often does the vet, the nutritionist and the farmer sit down together, rare, and and probably only with a bit of tension because there's been a problem, you know, a few weeks ago something went **** ** and the two main advisors are trying to pin it on the other one. That's kind of when it so. Yeah. And I like I, one, one area that I'm interested when look at is it my my it is a surgery, human surgery and they talked about like they that realization of well you know the surgeon removes the wrong kidney but the flipping technician, you know the lowest level technician if you like in the team noticed when he wrote, when he put the star on the left side that he’d put it on the right side or whatever but was so intimidated in that atmosphere, you know didn't feel empowered to speak so they've done a I think they've done a lot of work in trying to. Think about what a team really is and how do you empower each element of that team. So I just wanted to, I haven't explored that, but I just wonder if there's something we need to look at as really as farmers, I suppose. But as vets, umm, like, how do you empower? Because that we've, we've pretty much all described the kitchen table and there's probably only one other, there's probably 1 representative of the farm on the at the kitchen table. But the person who's gonna influence the action most or see the incident first is is not even there. You know, that's a probably direct analogy between oh for God’s sake, the guy doesn't even realize the crush is broken, like takes us all day to get them through the crush, cause the bloody. You know if whereas yes. So I think I think the frameworks need to. It could just be two people and then in some farm it is two people, so fair enough. But then when it's a much bigger team dealing with complex situations. How does a framework adapt to that? How do you bring in all without a, but you're still under restriction -  I've got 45 minutes I need to leave one page. I can't have a hangover. So it gets like. Ohh well it's you can't tick everything. But yes, how do you adapt the framework to a much bigger team than just vet, farmer is a challenge just now.

Vet3: I'm going to. I'm gonna have to go, I'm afraid.

Moderator: Yeah. All, good. Thank you so much. Vet3, you've been been very valuable.

Vet3: But yeah, thanks, Moderator. Yeah, could chat about that it all day. It's quite interesting stuff.

Moderator: Thank you.



Vet1: Nice to see you, Vet3. Take care.

Moderator: And yeah, just just briefly to that Vet1. It's it's a really important part when you look at these implementation frameworks for processes, getting the team together is one of the steps that is recognized as a factor that influences whether things get done or not is getting the right people together, getting their expectations right, giving them jobs. Maybe this concept of having an innovation champion, someone that champions it and leads it - all of these are are recognized factors in the implementation process. So would be part of a framework itself. Now exactly how that gets enacted on farm used, like you say, it's that time limitation and getting people around the table. I haven't figured that one out yet, but but yeah, 100%.

Vet2: But it it, it does happen for and again. Sorry, I'm. I'm going back to dairy just cause that's what I'm most familiar with, but I know like we've certainly had meetings here that where the vets we've, yeah, the vet, the new grad who’s sort of gradually taking over and the nutritionist and the guy who owns the farm and the Arla representative like everyone does sit around the table. And I guess there is a framework for those discussions and and it's based on I guess it's based on the information that Arla want, Arla want to, to know, but yeah, there is a lot of animal health framework within that I I'd say so. Yeah. Whether now, whether they're the optimal frameworks to to actually engage change, or whether they are just to collect data, that's the whole other discussion. But yeah, there's something in that that that could improve that process. I'm sure that would be valuable.

Moderator: Yeah, for sure. It's Yeah, it it certainly happens more in in certain industries compared to others that you get everyone around the table. And and I was listening to an interesting webinar yesterday about people using a designated coach on with pig farms in the Netherlands, I think, But using a designated coach to to sort of guide the conversations that were had by the whole team together and and what difference that made and it was quite interesting. But yeah, it's my default setting is dairy as well, so I find it easier, I think to imagine these scenarios where we can get everyone together. But you know that beef and sheep world is much more challenging for that, for lots of different reasons. Umm, I think it's something that's quite. Yeah, it's something I'm quite, looking at a,t interested to look at because that's the next stage I'm taking with these these frameworks is to run some on farm trials of them. So to get a framework and actually use it and it's it's to to test out these sorts of challenges. Is one of the big benefits of doing this trial is that if my frameworks says get a team together, figure out who you need and what they're doing,  its one thing to write that in a framework. But to practice that in real life and to see how that actually, you know, goes out, is gonna be quite interesting to to try and figure out how to make that scenario work better. Because if you're paying paying, paying money for a professional to be at the table is difficult. Paying money for several professionals to be at the table might be another level of of challenge.

Vet1: The the coach is a cool concept and and then, so we've got, eh, there's this sort of language being used at the minute for rural you know to try and deal with some of the challenges of rural practice, basically vet led teams, vet led teams, vet led teams and you know, not sure exactly what that means always but. But actually, if we come back to the behavioral change on farm often the vet, shouldn't be the leading voice at the you know it's not necessarily that. So it would be interesting to know. How do I don't? I don't I I know some vets who are very happy to come to kitchen table but do not want to be the lead. They just want to chip in their bit and but then there's other vets that come to the table, and if it was an animal health or preventative medicine issue and they are not the lead, they're gonna feel really uncomfortable about that because they hang on a minute. I'm the bloody vet, you know. You know the idea that there's a coach there working through the salmonella problem and you're only one cog in the in the team is is gonna be challenging. So it's it's kind of cool to, yeah, I guess. Could the, would the vet suggest a framework that they are not going to lead on? You know, I think they probably could, listen, this framework really works and I'm going to be a great part of that team there. But you need somebody to be the coach, who's gonna be the coach? And it could be the farmer. It could be ah the nutritionists or the consultant, they’re really good. And that comes down to, yeah. So then. So I think I think there's. You know, if you. Does the person that suggests we use the framework necessarily need to lead that framework? Probably not, but I don't, I don't know how that. I guess, yeah, I guess some most of our conversation, we've probably assumed whoever is using the framework will lead the framework, but not necessarily doesn't need to be the case. Maybe.

Vet2: That's a really interesting point, Vet1. It's it's maybe a bit of an aside, but in the US I think it's in the US, maybe in Canada there's a vet practice that they actually employ a social worker and the social worker works with the well, works with the vets on the farms because they're like ultimately every animal health problem has a first and a last name and and so many of these problems are actually people problems. And I just, I just, I think that's really cool and kind of interesting. I don't think it's practical across every situation, but it's an interesting point.

Vet1: Yeah. And and maybe we cause that hasn't been mentioned, has it earlier on, but maybe maybe there's an attitude within veterinary and probably a right one. I'm a flippin animal guy. My God, I'm not dealing. I know it's not my job to change the team here or lead, you know, like I'm here to say that animal is sick because it's got this bug or that problem, you know? So. So yes, and there's. And and then that comes back to sticking to my bit like I'm a part of this team, but I'm not. So we need to be careful of an inbuilt assumption by vets that they should lead a team and be social workers and be change, You know, whatever that I'm just doing my job, you know, happy to contribute to a team but not lead it, And yeah, lovely idea of a practice being led by a social worker. Like I think a lot of partners around here like the guys that leading the teams and and and actually in House and, ex- like with clients and with staff they would feel that eventually they're just working as a social worker, right? Like, that's what they do and the veterinary sort of atrophying away slowly, but yeah, cool.

Moderator: Yeah, for sure. Yeah, I totally agree. And that was that was the interesting thing about that the coaching trial was that it was almost about the benefit of having a third party involved of having someone who wasn't the vet leading the discussions and and the point being that it was an an independent independent. But you know someone else, someone who is who's responsibility was a completely different area and and in my head I toy with the idea of whether you could, could you train a vet tech to do that and therefore the vet tech role would also be support? From that point of view, so the vet, still the vetting and the vet tech then did the, you know, the managing bit where they led the conversation. And so I don't know.

Vet2: It's almost then becomes almost like a a consultancy service in itself, doesn't it? And but then you'll never it depends, I guess what you're trying to do with this. Are you trying to work with the proactive farmers that only want to work with you or you trying to get everybody along? Because obviously you know, not everybody is going to want to pay for those services, whereas there's some farmers that would think that's the best thing since sliced bread.

Vet1: And that comes down to, what, yeah, so then, you know, A farming team is there to make that farm more resilient, like goal of the team is to improve the farm. But a veterinary team looking for behavioral changes they’re to make the practice more resilient, really like their jobs to make the practice more resilient, now a component of that might be making the farmers more resilient. But it's not their core #1 focus. Their focus is making the practice more resilient. So there's yeah. And if you're so, there's a there's ethical, not ethical stuff in there. But there is actually. There's sort of. What are we really trying to achieve with the framework?

Vet2: Yeah. Or or is it an external consultancy company that's not, or consult consultant that is not necessarily a vet or a farmer like you know like you said Vet1 is is doesn't necessarily have to have to be the vet that's implementing the. That's suggesting the framework. Yeah, if the vet does support that’s part of it.

Vet1: That's right, yeah, That that.

Vet2: Enough part of it, like someone take the independence.

Vet1: And the coach idea or the the independent consultant or the independent coach we had, we had a farmer meeting and we were talking about this sort of thing of. So our, our, concept was that you would meet three times a year to risk manage the next quarter, four months on farm and eh you know we're sort of taking each meeting and what sort of things we would be discussing you know whatever and eh the one of the people that come to the group was a husband and wife team and the and the wife had come to this group and the husband was at home doing the farming and she was laughing saying aye but you know what’ll happen is, well, the meeting will be in Tuesday afternoon, but you better hope it's raining cause if Tuesday afternoons are dry day, you know John will be outside anyway. He did, you know, so. So the coach needs to have. Like the respect, but also the sort of authority to say, this is actually more important than everyone else in the team. You've all got other stuff that you wanna be doing just now, but we're doing this, and of course so. So make like if. If there's somebody that's leading it, if he doesn't have the authority to insist that the others turn up. It's. It's ********  cause you know, because then it's a dry day they’ll be out ploughing or whatever, game over so and that happens as well like so. So appointing an independent coach is a good idea, but they need to, you know, it needs to be somebody that the key, you know that whoever the big influencer in the yeah, you will be coming to that meeting actually is a they need to. Yeah. Respect the coach's decision as to when it's gonna be very good. That's been fun.

Moderator: Yeah. There. OK. Yeah. Thank you so much guys for for all the chat and and for your contributions. It's been been really interesting for me anyway, at the really enjoyed that and that's I've got lots of things that I'm sure it's gonna be really, really helpful.

