Conference attendees focus group – summary and feedback
Role of trusted advisor - helps farmer to filter the advice - as they value what particular advice is coming from trusted advisor

Where the problem is:
· Accessibility of information
· Whether research info actually gets to vets/farmers
· Volume of information
· They get told a lot of things, need to filter through the crap to decide what is right for them 
· Accuracy of advice
· Lots of advice comes from lots of different people, hard to know what is true (belief)
· Belief (trust?) in information
· Does it conflict with other things they’ve heard/believe?
· Has it come from lots of different sources – weight of evidence – more likely to be believed
· It’s not black and white, 100% essential
· (I know I should eat that banana, but actually I’ll eat the mars bar and I’ll be OK).
· Inconsistent advice over time
· Evidence base changes and so advice changes – eg used to be advised to do 2L twice a day colostrum, this has now changed.
· Relevance of research/advice (therefore benefit to that farm)
· Not everything proven should actually be implemented – often it’s too narrow, not relevant, too inefficient
· Some advice not based on much evidence
· How can you be really sure it will make a difference
· Priorities (of farm/farmer)
· Farmers have lots of other things going on, just not enough time to do everything perfectly.
· Practicalities of implementation
· Time required
· Concern of potential unintended consequences of implementation
· Failure to recognise root source of issue
· Farms are complex systems, often what’s causing the issue, or what the barrier is to change is obscure, and need to understand whole system to recognise this


What vets are doing now (how they are advising):
Two broad approaches, vets may use mix of them both, both seen as having a place
1. Vet as the truth
a. Cultural expectation that vet should give firm, clear, accurate advice, end of conversation.
b. Was the expectation for young vets, but also seen in older vets.

2. More nuanced approach
a. Seen more with consultants?
b. Recognize vet’s advice will change over time, and vet’s don’t know everything
c. “I'm going to bring everything I know now to help you make good decisions, but I'm limited in myself”
d. Encourages trust, then when do need to be assertive, this carries more weight.

· Role of vets is to help filter evidence, therefore need to say “this is the volume of evidence, this is what I think on balance is right for you on your farm.”

· “Simple” and “Complex” issues
· Simple issues can give direct advice – you should be feeding 10% colostrum
· Then how it gets implemented is more complex, need more nuanced approach
· “that's where you start bringing in lots of different evidence from different places, and you're using the farmers expertise about how things work on his farm for a two-way exchange as to how to actually make that happen on his farm”

What influences the role vets take collaborating with farmer (?):
· Industry shift – vets are gradually becoming more proactive than reactive
· BUT gap – some practices do lots, some do very little
· Time (prioritization)
· Ability to have a conversation is limited by
· Vet time
· Farmer time
· ? AHWP is showing value of sitting down and having a conversation
· Farm demographics (culture?)
· Collaboration more common with dairy than beef and sheep
· More common with more intensive farms?
· Number of farm staff
· How busy they are
· Value of dedicated roles eg farm manager – collaborative meetings will be expected as part of this role
· Perceived value of collaborative chat
· “they don't value it and that is why there's no time for it, because nobody's paying for it so how can you put time into something that nobody is paying for?”
· Vet Farmer relationship
· Mixed practices struggle with vet retention – don't build up relationship.
· Less trust
· Harder for vet to understand challenges and specifics of farm etc.
· Can be negative as vet develops fixed notions that farmer won’t change, so doesn’t try
· Previous experience
· Have tried in the past, things haven’t changed and have now given up, vet doesn't try to engage/collaborate with farmer.
· Vet confidence (new grads, mixed vets)
· Vet goals/ objectives
· Most of them want to, if they don’t, it’s because they can’t (time, poor success in past etc)

How Framework could be used:
Two possible ways
1. Intergrated into the vet's mind/chat so that they don’t openly use it
a. ‘easier’ for vet to do.
b. Likely to not be done fully
c. To do well vet would need to be well trained and well practiced in using framework
d. Advantage would be that it allowed very ‘human’ conversation

2. Front and center in conversation – used as a template for the conversation
a. Vets do do this already
b. More likely to result in change on farm
c. But barrier is having the time to use a framework like this correctly
d. “the way we have these chats, by the way, is working through this structure”
e. Benefit – makes sure nothing is missed

Barriers to vets using framework approach
· Applying it correctly
· Likely have a tendency to just use bits as they come to mind, rather than the whole framework.
· Lots of things going on at once for vet – difficult to add another thing to think about at the same time
· Potentially only going to be used by small number of vets/farmers that are already set up to have these conversations
· Need to practice using it to get confident with it – time commitment
· Time commitment of having the conversation with framework
· Inflexible framework that isn’t adaptable to disease/farm situation
· Farmer not seeing value – only doing it because someone else is paying for it (as in AHWP)
· Framework can’t offer a benefit – farmers are already smart people who are doing everything they can, and actually getting more health benefits is very challenging. - just a chat with their vet isn’t going to magically make things better
· Value not clearly demonstrated – farmer needs to clearly feel value on farm (even if not immediately clear in bottom line).
· ‘hangover’ - in terms of the process creating work, admin etc. - either in preparation to use or after use
· Vet pride/ concept of social or professional barriers preventing bringing other ‘experts’ on board to help
· May be happy to do this with eg nutrition, but not in other areas?
· Vet perception that they are there to treat animals, not deal with the ‘human’ side – general planning, human issues etc.

Facilitators to vets using framework approach
· Having designated time to think about it and apply it
· Opportunity to plan beforehand
· Confidence/skill using framework – training, practice
· Specific points that vets can work through and tick off (calf health checklist)
· Ability to focus on area/goal of relevance to farmer
· Managing expectations of benefits – will be tweaks not wholescale changes
· Fitting in with dedicated pre-existing time to talk about preventive medicine – framework would be a new way to guide existing conversations.
· This exists already in dairy but not in beef and sheep?
· Way to give value to farmer (using framework gives demonstrable benefit, farmer feels they are getting value for money)
· Belief that once you apply the framework, it will leave the farmer feeling better off (monetary)
· Guidance tool for inexperienced vets (new/recent grads)
· Tool that allows vets to work as a consultant
· Something that helps vets feel prepared and have a plan for how to do their job. (more than just a tool, something that is fundamental to a vets personal goals and feelings of worth).
· Peer recommendation – other vets/ other vet practices
· Not too long a conversation – something that may take 1 hour most days, but can be done in 20mins if needs be.
· Embedded into the culture of the practice (what’s normal, what everyone does)

Resources needed
· Training for vets in use of framework
· Face to face physical training
· Importance as language used in frameworks is often not immediately interpretable
· Opportunity to practice framework use?
· Something to leave on the farm – a physical product/output to demonstrate as a result of the conversation/framework use
· Best in digital form rather than lots of paper?
· Eg short list of 3 tasks to do until next meeting
· Is something that
· Shows what the farmer has paid for
· Contains valuable information
· Acts as a reminder
· Reinforces branding
· Something simple and readable – more is not better – it all needs to be read and used
·  (can have more info available somewhere online if needed)
· Tool to aid the vet using the framework? (think like mastitis control plan checklist)
· Potentially something like a checklist initially to guide vet, but as vet gets more familiar/confident they may just do it all from their head – which makes it a more natural conversation with the farmer.
· Paper or something like an ipad tool
· Something they can tick off the bits of the process
· Resources that eliminate/ minimise admin ‘hangover’.

Other points
· Concern AHWP would be not effective as government paying so may imply farmer doesn’t see enough value to pay for it himself. But have been surprised at positivity of feedback coming through, that things are actually getting discussed
· ? Unappreciated benefit of having these conversations
· BUT farmers are already doing a lot of other things, is just a chat with their vet actually going to make any difference?
· Benefit of framework:
· To better guide conversation already being had:
· AHWP pathway
· Improve farmer and vet perception of value of these conversations
· Perception vets would be willing to set aside their own time to upskill in framework use, even if farmers may not be as willing to set aside extra time.
· More of a place for new grads to use framework – something for those first herd/flock health conversations?
· “It's a way of doing those things that you're already doing more effectively”
· Important to have flexibility in the framework:
· “set a framework and say this is what we're trying to achieve and then they identify from a clear, uh, roles, responsibilities, milestones within the that framework. But ... give each ...the kind of flexibility to implement them in their own way. And so everyone's very clear about what they're trying to achieve. That they they can apply it to their individual situations in the way that they think is best to achieve, achieve the outcome.”
· Benefit of collaborative approach
· “sharing the problem and therefore the solution with the farmer, rather than implementing it on them without them knowing”
· If farmer invites vet in (asks vet to be there and help), then good chance of success, if farmer doesn’t instigate it, it’s not going to happen
· Team is important – how do you empower each member of the team?
· The vet doesn't necessarily have to be the one ‘leading’ the framework use/ conversation
· Some vets would want to lead, but some may not
· Whoever is convening/leading the conversation needs to have the authority to get everyone in the team to come (so they’re not out in their tractor just because its a dry day and missing the meeting!)

