Chat with Beef and Sheep Vet – 14.2.24
What herd health planning do they do?
· Most beef farms use Red Tractor – annual requirement to do a health plan – fairly basic, but it’s a start
· Some doing AHWR (animal health an welfare review) – paid for time
· Some do practice’s health plan – mor involved than red tractor
· Can’t charge much for red tractor review – what they charge doesn’t cover all vet admin time etc. 
· Can get farmers to come to practice – cheaper as don’t have visit cost. Or do over the phone. Costs money to go spend time at farm kitchen table.
· Sheep only don’t tend to be red tractor – these still need attestation forms,
· This means they have a visit and a bit of a clinical review, but not a health plan.
· Do offer ‘contracts’ with routine chats, testing etc built in but had no uptake on it.
· Most farmers think they can beat the price? Wouldn’t use everything that is on offer?
How long do they spend talking herd health/planning?
· Red Tractor only
· Take an hour to an hour and a half
· Done roughly once a year, but may be more like every 18 months
· Full herd health plans
· These tend to also be red tractor, so is a fuller version of red tractor chat
When would talk about specific disease issue eg BVD?
· Would come into herd health planning – there is a section of red tractor for that
· Whilst TB testing – they test annually in that area, more if breakdowns
· Gives time on farm that someone else if paying for, opportunity to chat and animals are just there if want to take bloods, faecal samples etc.
· Tb testing mostly done when cattle are housed – so October to April
· Farmers wouldn’t pay for a concentrated conversation about eg BVD – they don’t get charged for chats during TB testing so why would they pay for it at another time.
· Seasonality presents a challenge – certain testing is only really done at certain times of the year.
Barriers to engaging with AHWR
(have struggled with uptake – probably less than 4% suckler herds??)
· Timing – testing for certain species only falls at certain times of year
· Farmers suspicious of anything form government/DEFRA/APHA etc.
· Farmers have lots going on already, just don’t have headspace for it
· Eg there’s lots of different grants, but practically impossible to keep track of them all, when to apply etc.
· Has to be applied for online – tech is a barrier to esp older farmers.
· They’ve always got on better with schemes where the vet can do it for them
· Beef farmers were widely doing all the BVD testing already – is nice that this can be paid for, but hasn’t added to the health of the farms/ allowed them to do anything different.
· Some farmers would be interested in the testing, but not the chat – so feel like its too much of a commitment/ too much they don’t want.
· BVD testing is antibody testing – they have herds that just tag test – no sense in antibody testing these as well. 
· Currently no peer influence – farmers aren’t telling their friends about it ye, think this should change in time as it slowly grows.
Positives of AHWR
· Has engaged sheep farmers that wouldn’t have expected it to.
· Has been beneficial and made a difference for these farms
· In some cases meant can have mini review half way through the year – helped, was a shorter conversation than full health plan, easier as trying to get less done all in one go. 
· Drench checks (sheep) was something they were struggling to get people to engage with, this has helped. 
· Is giving data that leads to conversations and opportunities to improve things.
How do you structure health planning conversations (red tractor, AHWR etc.)?
· Will go through clinical history, any time vet has been called to farm, look at test results
· Do jump around a bit
· Talk about anything farmer wants to talk about.
· Or use red tractor paperwork as a starting point.
· Try to get them to send morbidity and mortality data to vet before hand so they have a chance to look at it and then think about what they see as having gone well or badly. 
· Mostly this covers what farmer is interested in, but sometimes famer is interested in different area that vet hadn’t initially identified. 
· If vet has been called to the farm about something this often shows that its something farmer is interested in/ wants to talk about more. 
Who is present for herd health planning conversations?
· Vet and whoever does the paperwork on farm!
· Easier if on farm to get the whole team together – challenge is this is the most expensive type of meeting.
· Got into habit of doing over the phone in covid, and will do them over th phone now if they need turning around quickly.
· Downside is then you only speak to one person
· Vet is more than happy to have more people there
· Suspects wider farm team would be willing to come too – if relevant to them
· Saves someone else having to relay the info anyway.
· Have never had someone refuse to have the wider team involved
How often do action points from red tractor visit get done before next visit?
· Variable – on engaged farms they do, on less engaged farms where its more a tick box and vet doesn’t come out for much else – they just copy and paste year on year.
Extra point
· Took a long time after graduating to see the whole picture on farm, rather than just what I’d been sent to do.
