…………Introduction by researcher, introduce herself etc etc, tale from researcher of why she is interested in this area……………..

Researcher: So, that’s my story about where I’ve seen problems with uptake of preventive medicine practices where we’re not doing things we know we could be doing or doing better, but I’d be interested in you guys stories and experiences, is there anything you want to share or any tales you have about these sorts of issues that you’ve come across?

Vet18: ehm, I think, it’s that, whole, I think my biggest challenge is I understand all of the difficulties that get in the way of the farmer and I try to pre-empt those, so whenever I’m talking about something I go, “oh need to bed down more regularly”, I will nearly always pre-empt him by going “if I understand what the straw market looks like at the time, I appreciate that straw is more expensive at the minute, but long term consequences are x.” ehm, but, that does then also give them an excuse, because we’re trying to be empathetic is they’ll challenge it, and so they go “ah that’s too challenging”, and kind of being like “that’s not the point for me to bring it up” its trying to go regardless of the scenario, this will pay you back, ehm, and its always cost, its so hard because as a vet you will automatically in a very sticky situation of “I’m asking people to spend a lot of money”. And, my time is valuable, and hopefully they see the value in that, but, trying to convince them to buy a vaccine, you feel like a salesman, but I’m not having to act like a salesman to convince them of its actual benefits, that aren’t false, but they’re just not perceived as being worth it, and because my cost is up front, its seen as greater than its supposed to be, so its just a massive headache trying to get them to see the balance of it all because its very rare that you can sit down with a farmer and look at the record and total up all of the value that they’ve spent on drugs. And it’s like, my big pet peeve often is feed bills, people are always like “feed is really expensive, feed is really expensive”, and, but they’ll always buy their feed. Whereas trying to tell them to buy a vaccine to not have to feed their cows for an extra 2 months, doesn’t happen. So it’s trying to get that maths across.

Vet16: The Red Tractor meetings and stuff, it’s the only time the farmers going to sit down, and be like, I need to do this and that’s when you can cross… I did one of the motivational interviewing things at home, although I think we didn’t get the final one of it, it was just a (inaudible) with communication cause, I was working for (name), “they’re not a corporate apparently” (laughs) that’s what I got told many times.

Researcher: Interesting… (laughs)

Vet16: but yeah, it is definitely trying to get something across to farmers, like even at home, when, Metacam, loxicom, trying to get New Zealand farmers to use that, like beef farmers to use that, its, quite difficult, because they’re just like, “yeah, I’ll just jab it with some long acting penicillin, it’ll be fine”. And I’m like “no” but like… cause we did the review every year to say you can have this many drugs, and every year I would add a bottle of loxicom or rheumocam was what we had, ehm, to it and then I’d try to give it to them, and (laughs) then they’d physically have it on the shelf rather than having to come in.

Vet17: They wouldn’t treat animals with respiratory symptoms with….?

Vet16: we don’t get very many respiratory problems, so.

Vet18: which I find really interesting

Vet17: Like, in pain management or?

Vet16: like, we just don’t get, like pneumonia really.

Vet18: is that because of how they’re housed?

Vet16: They’re not housed. There’s no congestion.

(inaudible chat around housing in NZ and respiratory disease).

Vet16: Yeah, often they would just think, oh penicillin works, which it generally does. But, yeah, trying to come across that, you spend a bit more money, you’ll end up with more, because they’ll recover quicker, they’ll put on weight quicker again, if it’s a lame cow, they’ll recover faster. So that was always a struggle. So every year I’d go back and “so, Loxicom, you have an allocation of one, you’ve not taken one.” So, pushing back was the biggest thing at home for me I found, like, prevention, I guess we were talking BVD, and Johne’s, I mean Johne’s there’s not a vaccine, but like, how to, sort that out, and, the progressive farmers were generally quite receptive to it, because they were the ones, wanting to improve, so they didn’t have to spend anything, but you know, it was generally the sheep and beef guys that were just, “ok, thanks”. We were getting good at pushing farmers for like worming resistance and stuff, they were more receptive to it, because they’d seen that we’d done it somewhere else, so it was often quite a word-of-mouth thing I found with farmers. Here, I sort of struggle because I locum and I keep going in places and moving again, like, I’m not trying to push any prevention or anything. 

Vet18: I definitely get what you mean in terms of word of mouth with problems, because often if you have, (inaudible) how successful the vaccination program is, and then they talk to their fellow farmers about it, it is a lot easier to then sort of go, “look, I wasn’t just spouting bollocks, it actually does work” ehm, and, I do sometimes use the sort of phrase of “we have a medicine cupboard that is only so deep”, we can’t just rely on that medicine cupboard getting deeper and deeper, and if you’re finding that, say, draxxin or tulosin, isn’t quite cutting it, there’s nothing else really, like I not going to come out and give your calves Micotil, that’s ridiculous, so what you do now, but they, I think they struggle with that concept because there’s been like, what 60 years of oh there’s another drug, there’s another drug, they just think something else will come along, so that’s ..

Researcher: yeah, there’s definitely a few areas that come up, that you focus, like there’s antibiotic use, and non-steroidals, and vaccines, an all the hygiene things that come with Johne’s as well. And I think, you know, every vet I talk to can always come up with something. We all know, that this happening, that this situation happens and goes on. But its, its interesting for me looking at ways to try and improve things and get things better, its really important to try and think about where we’re going wrong, and what’s happening, where things are falling down. And its actually quite a long process if we think about sort of research getting done and showing that things work, and then that message has to get to the vets, and the vets have to understand it, and the message gets to the farmers and the farmers understand it and take it on board and then do things, there’s quite a lot of the, eh, of steps in that process. I would be interested to get you guys thoughts on where we might be going wrong in that process, where do you think it is that we’re falling down, its probably more than one place!

Vet16: definitely two points. 1) the vets getting it, 2) the communication from the, eh to the farmers. Even if it is communicated, its how well it sticks.

Vet18: Is it actually absorbed, because its definitely…

Vet16: I had one farmer at home though who was more informed than me, and he was like so, what if we use 3mls of estrumate instead of 2 for our CIDR programs and I was like (makes confused expression), you know there’s a study about it. “I have to go find that” (laughs)

Researcher:  that’s awesome

Vet18: I think, for me the next step is, ehm, even if you communicate it, is there a feasible application for the farmer, because some of the things that we are recommending are just so wildly impossible, that you have to mention it to say you’ve mentioned it, but you’re also just sat there going, even the most strong willed determined to execute farmer is going to really struggle with this one. So I think that’s probably the next step for me is that no matter how good your communication is, sometimes they’ll just go “my hands are tied, the system I have means I can’t apply it”. But there are so many different farming systems that it’s quite hard to have that whole kind of (inaudible)

Vet16: with vaccinating though, its not really an issue that way, like getting them, jab them, shouldn’t be that difficult, should it?

Vet18: no, it’s a perceived challenge though I think, a lot of farmers will go, oh well, its stressful, and I don’t want to do it and I can’t get the people, and all of those sort of things. I’d say, just as a very human moment, the more steps that are put in my way of doing anything, the less I want to do it. So, I totally understand that, so trying to them encourage them to like see past that is quite difficult. But it’s where like vet tech services can be super helpful, because you can just go, “I have a solution to your stress”, and seeing if they, making sure they recognise that value rather than just going “I won’t bother” I think.

[section removed (receptionist, consent not obtained)]

Vet17: I had a farm that diagnosed E. coli enteritis, they were losing the calves and they were very valuable caclves, so I told them you need to vaccinate them, and at the time I put them on Locatim, just to cover (inaudible). Locatim is very expensive. So he said well might as well not do, well they’re not dying any more, so he stopped, and the first one that he stopped, he died, I’ve done the PM myself and you could see the 4K like of, I told that he well, he was suicidal at the time because he was like “for the sake of 30 quid, I lost a pedigree Charolais bull” and he was, you know, just to try to save 30 quid, he lost. He never lost any since he’s done, you know Locatim was the first year and then since then he’s just doing vaccinating the mums. Never lost any other because of that, he got one poorly, that he, he was, enough protection to survive. And just for the sake of saving (inaudible)

Vet18: Yeah, it’s trying to explain that to them isn’t it because

Vet17: Yeah, he learned the lesson (inaudible)

Vet18: but you don’t always get that do you

Vet17: But it was hard, it was not my communication at all, it was totally his life experience.

Vet18: Yeah, I think obviously, in a really horrible way, Vet17 had the dream scenario of proving his point, in the the worst way possible, of proving his point. I’ve had that with TB. And that isn’t even involving money, which is probably the biggest frustration. Like with the TB advisory service, quite a lot of people in the practice do do it, ehm, and I did it for a farmer at my old job, I was the only TBAS advisor, but we were chatting about it and I was like look, you really need to start looking at ibTB, like, you want to grow your herd, I get it, you’re a dairy farmer, you’re going to have to go buy in. Fine, you can’t do it in the low, slow growth which is what I’d prefer but if that’s not what you’re going to do, I respect that choice. However, can we do this sensibly. He was like “yeah yeah, no, I’ve had a bit of it before, I’ll use it I’ll use it, it’ll be fine”. So he’d already had one breakdown, he’d had like 10 reactors, ehm, I then went back and did my repeat visit, and he’d had another TB test since and lost another 10 cows, and I was like “ok, since I’ve left, what have you been doing? can we just have a realistic conversation about if anything we’ve discussed has been brought up” and he was like “well, I bought a whole bunch more cows from Nottingham” I was like “great, so you bought them from a really high risk area, and you’ve still got all the CPH’s” he’s like “yeah, yeah” I’m like “did you look at them on ibTB?” “I think so” I was like “Ok, lets go look at them now” and he was, so found one of them, and 5 of the cows had come from this farm, and those 5 were reactors. I’m like “ok, the last time he had TB was 4 months before you bought these animals”. And he was like “oh I did wonder why he knew so much about badgers and TB” (general laughter) and just like those small moments where somebody who is knowledgeable, he’s taken the easy option, because of that fear of not wanting to know the answer, because he needed a solution to his immediate problem which was “I need cows cheap now” not “ why are you giving me these cows cheap now”, and it’s just like, that was free. Yes it was a tiny amount of time but the level of accessibility that’s available on ibTB is difficult and I think, you don’t want to have them disaster planning every 2 seconds , like it’s a very mentally taxing job as it is, and I often hate having to do this whole kind of “oh well these are the consequences and blah blah blah and financially this could ruin you”. Which is sometimes what you want to scream at them, but you know that its not right, for so many different reasons, but its not right, particularly because they have all of these other worries, like if fert’s really high, feed is really high, the last thing they need is their vet being like, “ so it’s all going to be your fault” because they’re already going to feel like it’s all going to be their fault. Ehm, so it’s just hard, trying to make it a team (inaudible). So I think, it’s something that, it’s a difficult one (inaudible) it’s the team approach that’s important. It’s making them feel like you’re working together, ehm. But they’re not often very receptive to that, if you try to be on their side, it can sometimes be a bit like “oh, you don’t get it" and I’m like “I might not get it, but if you don’t help me see this I’m never going to” ehm, so it is hard, very hard. 

Researcher:  I think its interesting you mentioned a couple of barriers and one of them is the message to the vets. How do you, how do you see that at the moment?

Vet16: well, I guess if there’s new research coming out, people aren’t looking all the time, you don’t know. So you need some kind of quick outlet, to be like, look for something to be like, it would help if you, yeah, there was just easier access to the papers. Coz, yeah, there was a problem that we have in New Zealand and Australia. 

Researcher: So it’s access to them specifically.

Vet16: yeah, so we were trying to see if we could get free access to them, because we had access to them while we were at Uni, so why do we suddenly use that once we’re finished, and they couldn’t get anything around it.

Vet18: I definitely forgot about that. So my best friend was sensible and remembered that would be a thing when we lost our Uni login, we couldn’t get access to the papers anymore, so she downloaded everything. So basically any paper I come across, even if I’m not going to read them, now. She downloaded them all onto her personal laptop, so she’s got access to, obviously but then they’ll be out of date, that was 4 years ago. But, it’s a start, and I forgot about until I started wanting to go do little bits and pieces, such as on surgical things and personal things and oh actually I never realised, if I want to go do some research. We now get Lancaster students here, we started that literally this year, and as a result of the University login we have, I now have access to all of those papers again. Which, for me, was a huge plus. I didn’t really think about it until they went “here’s your University login” “ahh, oh my god yes!”. I can get in to all of those papers again, and like one of the things, I think we’ve just had our chat with MSD about respiratory coronavirus, I’ve never really considered it, but now I might go do my own reading that’s sort of my reading rather than what I’m being told. But I can do that, rather than going “that’s a really interesting topic, and I can’t (inaudible)”. So its really frustrating.

Vet17:  you just have to use SciHub (laughs)

(general discussion around coronavirus, winter dysentery etc)

Researcher: yeah, I think that’s a good thing. And you also mentioned, the second thing you mentioned was vets talking to farmers as well, getting the message to farmers as well. Are there any specific parts of that that you think are tricky?

Vet16: Ehm, why I just always (inaudible) back at home the rota and corona virus issues, they’ll be like “sure, well, we’ll vaccinate them, that’s fine” and then you’re like “ok, cool, so how is the colostrum going into the calves” and they’re like “ah we use the ones from these ones that aren’t vaccinated” or you just have no idea what the vaccination status of them, and I’m like “ah”, (laughs). So yes, we convinced them to do something, but I guess we didn’t explain it all completely to them, they didn’t know that the whole aspect was the colostrum that’s the important bit. And, “ah, I’ve used some powdered colostrum” for some reason, I guess that doesn’t happen that often back home, but yeah, it was very frustrating. Like “ah yeah we still have lots of scours and we use rotavec”, I’m like “ok, have you done everything that we’ve said?” rather than just one thing. So yes, we can get some points across, there’s evidence we get some points across, its just the whole thing to make everything improve.

Vet18: I think and knowing the level of detail you need to know into – like you said, in terms of you can just tell them to vaccinate, and do I bother going into all this detail, how relevant is it? Is it information that means that, like, very important points are lost, (inaudible) focusing on little things, ehm, so I think that’s where I struggle. I’ve had to learn how to be less technical, obviously as vets we can be really really technical when we want to be, and trying to distil out the key information and also take it into, well not necessarily lay terms, but certainly less technical terms, is often a challenge because some people want you to go into lots of detail, and others will go, just tell me if its going to work, and its really hard because even if you have a preferred level of detail, you have to respect what their preferences are. 

Researcher: That’s interesting, cool, yeah, there’s lots of different areas and lots of different things that always come up, and you’re like ah actually there’s this bit and there’s this bit and we could do this better an this better. And this sort of brings me to what I’m studying specifically…..

……………….detail of project – use of frameworks………. Give example of process model…………

Researcher: So, I would be really interested in your guys feedback on, this whole idea, and this model specifically. So first of all, I don’t know if you guys have any immediate thoughts about using this sort of framework-based approach, good bad or ugly, I want to hear it all!?

Vet16: Would you like, start with a sort of questionnaire?

Researcher: it could be done whatever way, I’m open minded. Do you think that would help?

Vet16: Well, I just, so you can at least, ask all of the right questions, because you might forget a few, but they could have been the key things, just small things that might really help the farmers, so I think it, like, yeah, a questionnaire or some kind of list of questions that should be.

Researcher: yeah, some sort of checklist or something, you’d find that helpful?

Vet18: Yeah, I’d think we, in terms of, it’s a bit like with motivational interviewing, I understand the basics of it, but remembering all of those things is often quite hard when you’re having those conversations, because you’ve got that inherent learned way of discussing something, so then trying to 

Vet16: its very difficult to implement, like, motivational interviewing because I tried for a bit and then I sort of gave up, because the questions you have to ask are so weird

Researcher: it’s such a different mindset, yeah, I find that hard

Vet18: I haven’t had any training around it, if that makes sense, so I understand the concept of it, but the training thing is quite interesting, but as I said, its that whole, how do you implement it. So for something like this (gestures to paper with process model on it) some form of, ehm, infographic or something that you can have physically so, let’s say, you have got a questionnaire or you choose not to but you’re going to a herd health planning meeting, and you’re going ok, we’re going to pick a topic, like you might have a conversation before hand where you go “right, you guys are going to pick a topic and bring that to the meeting, and then we’re going to have a chat about it”. But then as a vet, you can have this, just like in front of you, to go, “ok, so we’ve done step one, what’s step 2” and, ah, I’ll forget it if I’m honest, its one of the things that’s amazing in principal, but bringing it into practice is the really hard thing. That probably would be my main concern is wanting to actually deploy that skill, but struggling to facilitate it.

Vet16: it would also be the, like, trying to get the farmers on board, because I find that that’s also a problem, they’re like “ah I just want to do this so I get, something cheaper, or I get something better out of it”. But, they don’t realise that the point of our reviews are - what else can we do on the farm, rather than this is the specific thing that these people ask for. 

Researcher: yeah, not just ticking a box.

Vet18: I think every farmer, we know every farmer wants to be better, but often the impression I get from them is that they don’t think they can, they think they’ll never be able to, so then it becomes what can I get for free, because it will help me with my finances, which is totally fair, we’ve all been there, but seeing if we can encourage them to feel like they can be better, that it is possible, rather than being trapped by, sort of, whatever situation they are in that makes them feel like its impossible to move on.

Vet17: I’ve been, involved, Vet15 mainly, I don’t know if you’ve heard about TBAS

Researcher: yep

Vet17: and the list really helps me, if I compare, asking, you know, doing TBAS with the farmer compared to you know when I do a health plan, it really helps me (inaudible) having a questionnaire all structured. That way I know that I won’t miss anything and I can ask another, different things and insightful things, but I think having a structure, for me, helps very much.

Vet16: I think some of the questions I’ve found from questionnaires, like, I don’t know if you were back in New Zealand like 2 or 3 years ago when Fonterra put int his new, ‘well-being’ health plan thing, it was really weird, and they asked really odd questions, and I don’t know how, like, I could directly ask them what was written down, and I didn’t know what they were wanting me to like get out of it (laughter), I don’t know, it was like ‘genetics’, like, ‘what are you doing for genetics?’ for welfare?? And they (farmer) were like “what do you mean, like why? ”we are looking at milk production, easy calving, good BWs, don’t care about anything else. Like poll genetics may come into it at the end, and so there was like, and there was flooding and random things that people like “we’re not on a flood area, we’re not on a snowy area” like it wasn’t relevant to them. So having like, questions that are better set, like I guess you could make them yourself, but having a topic and saying “can you make a question for this”, and if you can sort it out before hand, which I guess is more time that we don’t necessarily have. But if you could find a way to tailor it yourself, like saying this is the point that we want to get across, however you as it, and then you can make one for each individual vet practice, or like a corporate could send one – this is our template for it. I think would be the best way, and then say this is not perfect, you can fix it, whereas yeah, this thing was like “these are the questions” and sometimes I just left them blank, and I’m like I don’t know if I’m meant to, cause, the farmer and I don’t understand it (laughter).

Vet15: I just tick the question – not applicable, not applicable.

Vet17: that’s what I do, yeah

Vet18: There’s one on the TBAS questionnaire which, to be fair they admit for themselves is horrendously worded, they list a couple of qualities in cattle, and they’re like, you need to rank them 1 to 5, 1 being the best, 1 being the most important, 5 being the least important, 

Vet17: it’s 1 to 5, 1 to 5 yeah

Vet18: and its so difficult to get across, because often rather than just putting an ipad or a piece of paper in front of them we’re talking about it, and you then have to repeat the question 4 times, because they go “like, what did you mean, what were all of the options?” and all that sort of stuff

Vet17: I help them quite a lot! (laughter) 

Vet18: I do too, I end being like, so, what, what do you care about when you see a bull ”can I afford it”, I’m like “ok” that simplifies things (laughs)

Vet15: I don’t know, am I the only one who quite likes that question?

Vet18: It’s very hard to (inaudible), its very interesting to see what the responses are, but its so (inaudible)

Arianna: I like to help them navigate, right “what is most important when buying in?” “well, ehh well” (mimes confusion). “let’s start with this.” “What do you think about health? Do you actually, do you look into the health of the herd that you are buying in?”

Vet17: at that stage I’m already on the next page! (laughter)

Vet15: That’s why my TBAS visits are looong. 

Researcher: but you get the information
Vet17: exactly

Vet16: that could be something the motivational interviewing questions could be written as, because, how that is structured is to get them to express themselves the most, rather than however these are written that seem to be confusing

Vet18: It’s direct isn’t it. A lot of the time, a lot of the questions we offer as vets are direct questions. Even if you start, I, it’s something I try to do, I don’t always manage but I do always try now, if someone goes “ah, I’ve got a sick calf”, I’m like “just tell me everything” I’m like “tell me the life story of this cow” and it feels a bit ridiculous, but sometimes they’ll keep talking, which is really helpful. But its so easy to just be like “you’ve told me it’s a sick cow, what have you noticed , duh duh duh duh duh..You just go down this alleyway very quickly. So questionnaires can be helpful in terms of you can go down multiple alleyways at once, rather than getting distracted as you’re talking to them, they then have to move onto the next one, and make sure you get all of the information you need.

Researcher: yeah, yeah you get the breadth, that sort of comes into it. Ehm, and, do you guys have much opportunity to sit down and talk to you farmers about preventative stuff 

(everyone shakes heads)

Vet18: (inaudible)

Researcher: I mean yeah, clearly not at the moment! (laughs)

Vet17: I normally do it when problem arises, (inaudible) to moving froward type of thing. We do have that, but eh, if everything is running smoothly, I don’t promote it, I probably should

Vet18: well its hard

Vet17: old school type of vetting…I know…

Vet18: well, I think, I don’t think vets are always to blame for that scenario, ehm, because part of it is the farmers will have their baseline, and we don’t actually know where that baseline is relative to everyone else, so their idea of normal may actually be here (gestures waist height) or here (gestures near the floor) and trying to contextualise that is really difficult, particularly if there is no data, so, and getting data off farmers is really hard. I think that’s probably the biggest frustration, is that’s very time consuming in itself, often once you’ve got basic data its fine, you can do a lot with basic data in a short period of time, to go, well you jabbed 40 calves in the last 30 days, and you should only, lets think about this in your terms of what’s good and what’s bad, you should only be jabbing 5 calves. So actually we need to look at that, but we don’t often get chance to look at that bit of paper because there seems to be like, almost a bit of embarrassment around medicine cupboards, not wanting to tell people what’s going on because they feel they need to portray an image to us and I really couldn’t give a crap what their farm is actually like, but I can’t help them if they don’t tell me, ehm, so trying to remove the judgement from what is happening on farms is quite important I think, otherwise you won’t be able to fix anything. So (inaudible) its easy on dairy farms because there’s a contractual requirement to record the data so automatically we have access to it, whereas beef and sheep farms can be fantastic, like there are some amazing beef and sheep farms out there, but its not uncommon just to sort of be like, well unless I have a week where all I feel like is jabbing calves, or, all of my youngstock are dying and I have an abortion storm, nothing really happens. So it’s hard

Researcher: yeah, I think that’s, yeah, its definitely a different world on the beef and sheep compared to the dairy, and that does give you a lean from that perspective

Vet18: yeah, that’s I think, the million dollar question is if someone can work out how to get beef and sheep farmers to record data.

Vet15: people don’t have the time, that’s my thinking, they don’t have the time generally, and if they have the time “oh, I’ll leave it for later” or “I’ll do another day” they literally, there’s always something else to do.

Vet18: yeah, so finding a way to make it as easy as humanly possible.

Vet15: I struggle when I asked the medicine record book “have you put it” they say “ooohhh”. Yesterdays case, “have you recorded this in your medicine record book?” “uh” an entry dating from December. No. dairy, dairy is fine, because they do have their set of protocols and they do follow them. With beef and sheep I think it’s just “oh yeah, I think I did” “yeah, do you remember, can you give me a list?” (shrugs)

Vet18: and its difficult to get that across to them, just how important it is, ehm, but like Vet15 says, they have so much on their plates, and there’s often way less staff, that it’s not eh, there’s probably more total work on a dairy farm, but there’s sort of 5/6 more people to do it all for you, so I think that’s a bit more difficult. 

Vet16: it’s definitely not the case at home, sheep and beef farmers have so much more time (laughs).

Vet18: yeah, odd, but it is what it is. I think that’s probably almost step one. Is, you could definitely talk to a farmer and go “ah”, with Red Tractor’s I need to do it more, (inaudible) try and start the conversation with “how have you found your year?” rather than going “I’ve looked at your paperwork and I think it’s fine, going “ what do you think?” motivational interviewing style of sort of, “are you happy, what are you bored of dealing with every year?”. Sometimes they’ll go “oh well, I’ve had a lot of this happen” and you can just sort of go” oh well, if you’re worried about that, we can look into that”, ehm, but cost often means that they go “oh, I can’t (inaudible) sorry”. So that’s great fun.

Researcher: yeah yeah yeah, its interesting how you start that convertstaion, and as you say those assumptions

Vet18: Without it being a judgement

Vet15: they, they will get better. Because we keep mentioning and mentioning, and they eventually get the idea “yes I want to do it” and once they start doing it they realise “well its not actually that bad”. Yeah, but its just, you know, motivation.

Vet16: I think like, yup, something easily accessible, saying “ah, I jabbed this” If you had your phone if there was an app, I don’t 100% know if there is? There were things at home

Vet15?:There are, there are, ehm 

Vet16: It’s, I guess, the older farmers don’t want to use it because they have no idea how it works.

Vet18: exactly, and its often, not always, but its not uncommon to have husband and wife duo – husband does all of the outside stuff, wife does all of the paperwork. So he’ll come in and, he’ll like shuffle in with his various bits of information he may have remembered about that calf or beast he jabbed, and she’ll go and put it into the book. Rather than him doing it

Vet16: if there was easy access, if it was just put it into a phone or write it down, it would be much easier, but, that needs to get across to them I guess first.

Vet18: Try and make it sound worthwhile.

Vet16: yeah, nice and easy

Vet18: rather than something else they have to remember to do. And that’s where the whole judgment thing comes in, cause they’ll be like “ah you’re asking me to do this and you’re asking me to do that”
 
Vet15: and they will say well I’m not very diplomatically skilled (laughs)

Vet17: I use that one as well, that’s a good one. (general laughter)

Vet18: I think, ehm, the biggest frustration sometimes is ehm, yeah, the not feeling judged. It’s so often that particularly the TBAS, they’ll be like ” what do you…”, I’ve openly had that moment where people are like “what, what should I be saying” and I’m like “I don’t care, it doesn’t matter what you do, its absolutely fine, but I need to know, because there’s absolutely no point in doing this all off what bes and maybes, because it’s completely valueless at that point”, so yes, trying to make it a friendly conversation rather than a you’re here to assess me, is hard, because you want them to see you as like a team player, rather than a

Vet17: That’s my main limitation is to tell, you know, tell a farmer that he, that its his fault, or the system, or his behaviour, his hygiene, I really struggle to tell him that, like yeah, but its part of the job isnt’t it

Vet18: So it’s, do we then change the vocabulary, so just go, like, “I can’t deny the fact that hygiene isn’t an element in this, is there a way that that can be improved on the farm? Like, what do you struggle with?”

Vet17: I try to say it in, like, a non-negative way, but I don’t think, I don’t know if it’s the best?

Vet18: How do you phrase it? Because it’s interesting to hear..

Vet17: yeah, for example, some farmers, they have, they are really careful with the colostrum, but they use, they tube the calf to get it as soon as possible, the right quantity, but they never thought about washing their hands, using gloves, disinfecting the tube between calves, or not (motions dragging the calf feeding tube along the ground) have the tube covered in poop and then clean it with your hand or on your trousers, its like you just colonise straight in. It’s even worse. (inaudible) you tell them and they’re like “are you saying it’s my fault?” not in an aggressive way, “I was like ehhhhh.” A part of me dies inside if I have to tell them “yeah, it died because of you”. Yeah, its ahh.

Vet16: that is always an awful question, on farms, like, did I kill it?

Vet17: yeah, “what do you think happened?” its like ah man, I think, and then you look at his hands and you say oh my god.

Vet18: How do we have this conversation? No, that’s fair I think

Vet17: If I get along well with them I just tell them “you just need to wash your hands.”

(general agreement0

Vet16: you just need to have that good rapport, before you can say something that they will, like not take as it being aggressive or

Vet17: yeah, because it can be very, you know, I wouldn’t like to hear that from people, so I can imagine

Vet18: particularly when its like blood sweat tears your whole life, its not hard to take.

Researcher: yeah, its interesting, and eh, looking at this model specifically, and the prepare phase (I won’t keep talking to you for too much longer), ehm, is there anything there that you think is particularly valuable, that you think stands out as, this is what I find really useful, or is there anything there that you think is missing, or not useful?

Vet16: I think the ‘assemble a team’ like, defining who has what role is quite important.

Vet17: the right people

Vet15: learn from experience, you got it wrong last year, can you please please change something small this year, and you will do that.

Vet18: I agree on the team front

Vet17: yeah, you need to have the right people, some people are just not good talking to people. (laughs) or organising meetings…. (laughs) eh, yeah you need to have the right people for the right job, yeah I agree.

Vet18: and on farm you’ll have people that …

Vet17: yeah and, sorry, that planning is (inaudible) which being a farm vet is sometimes, its sometimes a bit hard to, organise things. Like we were supposed to have the whole team and we just had 2 vets initially and now we have 4 vets!

Vet18: yeah, I think that, and then, the barriers, its very easy to think of barriers in farming, so, and I know that you need to consider them so you can find solutions to them, but I think you’d almost need to give people examples of what facilitators could be. Because I know myself that automatically all I can think of anything to do with herd health planning is a barrier, I don’t think I’ve got many things that I can see as a facilitator, other than when the calendar works in your favour like say, so, if you’re talking about a worming program with sheep, if somebody is adamant they want to worm some of their ewes pre-lambing, going “oh well do you want to consider doing it when you Heptavac them pre-lambing? Because you know well you’re going to catch them all anyway, and it’s just something that you can do on top.” They’re more likely to do that, rather than you telling them “oh yeah, you keep worming them after lambing which, to be fair, I’ve recently discovered is also an option, but, I need to read about it. They go “oh great, well you’ve moved a job off that’s a ball ache to do because I don’t like worming them before I chuck them out so actually, I can now do them when I round them up anyway, this is perfect”. But that one’s really easy because it fits in with what they have already scheduled, sort of that’s present whereas, asking somebody to include a vaccination on a suckler herd, sometimes doesn’t happen, because they go, “well, I don’t have to get them all in”, and I’m like “ok, I appreciate that but, you’re going to have to do it eventually” kind of thing. 

Vet16: I do think monitor is helpful, but, as a farm vet its hard to sometimes get that, and so either they need to have their own monitoring, which again, difficult for them to do, which, yeah, both fronts need to, yeah, I guess work on and have everybody on the same page, even scheduling just a meeting or a phone call is probably things that we need to do a little bit…

Vet18: like, informal contact, because I know lots of dairy farmers, I don’t know whether they did this over in New Zealand, but like loads of dairy farmers now will have a group chat which has every single employee and the vets in, so that whenever a discussion is had about something, be that maybe between only 2 people, the whole conversation is effectively transcribed into that group chat, so everyone is on the same page, like regarding calf pneumonia, we’ve spoken to the vet, this is what’s happening, this is what they want us to do moving forward, does anyone have any problems? Like you can’t claim to have not known about this because we’ve told you. Ehm, so is it worth encouraging farmers to have more informal contact with us, to go “oh actually”, just, say at the end of the week “oh I’ve only done this many calves for pneumonia this year, on this particular week, and then the next week they can go “oh, I didn’t jab any” and just like, have a running tally, so you can go, “oh great, that’s really good to hear, its having an impact, have you managed to get that time back somewhere else?” and all of that stuff. Or do they want the formal? What would they prefer? Because part of that is do they feel supported? Isn’t it? If they don’t feel the support then, they won’t keep going. If they don’t see the value in it. 

Researcher: yeah, exactly, exactly, ehm, and, one of the things when I’ve spoken about this framework before with some other vet groups is that, that, the way it is designed, and it’s because of the way its used in human healthcare that its like this, is they sort of take that assumption that the farmer wants to do something in the first place, it makes the assumption that they want to deal with their lameness problem or something like that. Ehm. Could you give me an idea, thinking of your farmers, could you say how many of them do you think would be in that category? Where you could go like “you want to change something? Let’s have a chat about that” or how many of them are a bit harder work to get to that stage?

Vet18: ehh, in the time I’ve been here, all be it that’s very small (2-3 months) and it’s a very busy time of year, so there’s not many people sat on their laurels having a think, ehm, I’ve had one phone call yesterday when someone rang me about a jab for Vitamin, he had had selenium deficiency and he was like “I’ve had problems with it, we drenched last year, we found out the silage was low in it and that’s not really done anything” and I was like “ah well, do you think it’s worth doing some, bloods, look into blousing” and he was like “I was hoping to have a conversation with you about, that topic.” That was my, so far, only pro-active conversation that I’ve had in the spring months, but again, I’ve not been on farm for 3 weeks (gestures to dislocated ankle)!

Researcher: do you guys find the same?

Vet16: I think, (inaudible) might want to have that conversation, but then they don’t want to follow through. Ehm, at home, most of them are quite good, we would have conversations about something before hand and then follow it up, get them on board, but they wouldn’t be pro-active about it too often, we had people….

Vet18: Would you have to push them to have the meetings done?

Vet16: Ehm, sometimes, we would often be proactive with our, like we just got people on board to take bloods for minerals, because we were always low on copper and selenium, ehm, so like dairy farms at my first job, everybody just had it done twice a year, it was easy enough so that we could do something, and they we could follow on because we’d get the results and tell them “oh the next step is blah”. Over here, I guess because I’m a locum, I’m not really in those conversations. At home, they were a bit more proactive I think, not as a whole, but slightly more overall.

Vet18: What’s your experience Vet15 and Vet17, because you have way more experience in this area?

Vet17: so, ehm, just, it depends, like ah, again, if they had problems in the past, we’d chase them more often, if they are, the farmer is not very proactive in their communication with you, we tend not to be pushing, at least for myself, pushing as much as we probably should. I think yeah, that’s something that we need to change, yeah. 

Vet18: It’ll take time as well though.

Vet17: Yeah. Yeah, but, yeah I was just listening. It’s interesting because we have a lot of, trace mineral issues here, and I do chase a lot of people, that eh, diagnosed them before

Vet16: I’ve not once ever done like herd bloods for anything.

Vet17: but we don’t chase, sorry?

Vet16: I’ve not done mineral bloods for anybody, in the UK.

Vet17: yeah, I understand where you’re coming from because, as a locum its different isn’t it, but I’ve.

Vet18: did you not even see it on other people’s calendars, for all the practices you’ve been to? Just out of…

Vet17: we do, we do trace elements, very frequently, well I do at least very frequently because we, I’ve done 2, within, since last week I’ve done 2 farms, just to check how things are. But I know, I agree with what you are saying, maybe we should (inaudible)…

Vet16: farmers will often say “ah I’m deficient in this”, and I’m like “when was the last you tested?” and they’re like “I don’t know!” (general laughter) and you’re like ok.

Vet17: I know what you mean, I’ve, its different because they are, again, this is being smaller, you generally learn the clients, and small farms its hard to (inaudible)

Vet16: it’s also hard to like, not necessarily justify the cost, but its quite expensive to do 5 or 6

Vet18: the initial outlay

Vet17: I agree with what you say, I’m actually just thinking about the whole, the big picture at the same time, because you try to push, and some people just (inaudible)

Vet18: yeah, I think the time thing on the vet’s side, eh, for chasing is very difficult. At my old job as I was leaving, they were creating, like, a master document that was insane, and I don’t even know if it will have any benefits, I hope it does because of all the effort that’s gone into it, but basically every single client went on it, so every single active client had the CPH on there, all their client details, then we had , what vaccines they bought every year, when they bought them, all that sort of stuff

Vet17: We’ve done it

Vet18: have you done that before?

Vet17: nobody used it!

Vet18: yeah, so that’s the thing!

Vet17: it was just out of frustration.

Vet18: because, I watched them make it, and went “that’s an incredible document” but I knew for a fact, thinking as a vet, how often am I going to access that?

Vet17: because I got angry at some point, as you’ve probably seen it, not angry with anybody. I was like “I’m doing too many health plans, I’m taking too many, I want to spread it around” So we’ve done it. And nobody, there was no action taken with the information that we got, it was so frustrating, and I still do the same amount of health plans! (general laughter), but then I forget things, and I double book… sorry…

Vet18: so I do think that with, ehm, the only way that that document will be helpful, was actually for the reception team. The reception team would then, the month before, the month that they were going to chase about, they would ring round basically and go “last year you ordered this, do you want to order it again?” and it just meant that we didn’t lose vaccine sales, which were beneficial for lots of different reasons. OK, yes it helps the back pocket, but B) the (inaudible) then see this as a “we’re giving you the choice”, but you forget stuff, and that’s ok, we’re here to help you. Ehm, and it’s sort, I hope that it creates that nurturing “ we want to support you relationship” rather than “you’re just trying to get money out of us”. But you can see it from both sides, so, its difficult. Yeah, it think, remembering to ring is really hard.

Vet15: not just remembering to ring, but time to ring. 

(general agreement)

Vet18: because even if you are really good, you might ring and go “ah, off my list” but they don’t pick up, or they’re not free, or you catch them and they’re busy doing something else, ehm.

Vet15: They’re not completely paying attention to you, they will just approve you, “yes yes yes, we’ll do it, I’ll give you a call back”.

Vet18: and then nothing happens. Ehm, and if you don’t want to lean on your reception team to help you, you need to set up the scope in a reception team to help you, rather than just going, “here are my problems, fix them for me” because that’s not fair either. Ringing around about vaccines becomes the whole day (inaudible).

Vet15: In my old job they tried this practice of mainly, late summer, for enzo and toxo vaccination, and it was, not very successful, 

Vet17: what do you mean?

Vet15: yeah, to remember. “Just to remind you, oh, it’s that time of year, would you consider you know?”

Vet17: oh, man, I hate to do that

Vet15: oh my god they were, (inaudible)

Vet17: I would never be able to be a salesman

Vet16: we did, at home, we would send out, essentially an order form of Toxo and Campy (because we don’t have enzo) ehm, and just, send that to everybody in November.

Vet17: That’s a good idea, 

Vet16: because then they would at least know. But, you still have the people calling 2 weeks before they’re putting the ram out “hey, I haven’t given any campy of toxo, what can I do?” and …

Vet15: nothing!

Vet16: “ I guess you may be able to jab them with some Toxo, but I wouldn’t suggest giving campy. But at least, it was one thing, and we definitely had quite a lot coming through, like people would actually do it. Ehm, but then they’d be like “oh, I’ve lost the order form”. Yeah, just I guess the ‘explore’ is probably also one of the difficult ones, trying to find which farm wants what. Getting to that point, and when, when you’re going to ask these questions. Like if you’re going to see a sick cow or something, they don’t really want to tell you about all of their lameness problems, or you don’t have a time

Vet18: and normally it’s the days when they want your time, you don’t have it.

Vet15: or maybe its (inaudible) they’ve already bought it! From another practice.









