Summary – conversations @ Livestock Market 22.4.24 (farmers)
No consent from any farmers (not appropriate to this scenario). Three different conversations:
1. 2 farmers (male, late 30’s/40’s? beef and sheep) - had good, 25 min chat 
· Sitting down over a coffee
2. 1 farmer (male, mid 30’s?, beef and sheep)- brief 5 min chat
· standing
3. 1 farmer (female, late 50’s?, dairy, beef and sheep, arable) - v brief 2 min chat
· standing
· Not recorded

Notes:
Conversation 1
· Recognition that each vet practice has one or two vets perceived to be ‘good’, these are the ones every farmer wants, but they’re very busy and spread too thin.
· Farmers are almost not interested in other vets at the practice at all
· Feeling that vets push towards certain disease areas where they are interested (Where there’s funding?) – eg BVD or Schmallenberg.
·  Farmer thinks this isn’t the issue, but feels that vets don’t seem overly interested in considering other things, they just leap to conclusions. 
· Concern that in part this is fuelled by what vets are paid more for?
· Feeling that if things are important (eg blood results) vets will act swiftly and be clear that farmer needs to act – positive. Means if vet doesn‘t act strongly, farmer can take it as a sign that there’s not much to worry about.
· Cost – Seen as a significant barrier to not doing more – “what I’m saying is we can’t do more, as much as you want to, there just isn’t the money there to deal with it”
· Actual cost of eg. Blood tests etc. 
· Cash 
· Value of vet – a lot of discussion about cost vs benefit of vet visit:
· Older generation (near 60) much less likely to perceive value of vet and be able to see bigger picture – younger generation better at this 
· i.e. value of calves far outweighs cost of vet to do calving.
· Where able to perceive value in vet bill – cost to calf cow, but value of calves surpassed this.
· Farmers could see value of getting vet out to sort problems (whereas older generation may be less keen to call vet at all) – did seem to be chiefly around fire-brigading – the problem that’s in front of you. 
· Current stock prices are very good – makes it much easier to justify cost of vet visit and live stock are well worth it.
· Value of stock
· Stock prices good, stock have value now, so easier to justify spending money against their value.
· Vet time on farm
· Vet’s are busy – farmers feel this means they get less time on farm with their vets than they used to and this is a negative.
· Partially contributed to by a shortage of vets – moving to small animal etc.
· Many practices use lay TB testers rather than vets – misses opportunity for farmer to discuss things with vet whilst they’re on farm anyway.
· HOWEVER vet time on farm led to topics coming up, potentially that if vets were more pro-active at engaging/ following up on eg vaccine use, then this is a way these topics could come up too?
· On-farm meetings (vs in a meeting room)
· Benefit of chatting during TB test is you’re with the stock, and each individual one, whereas farmers felt when they were in sit down meetings, they tended to forget things. 
· Perception of need
· Eg AHWP – older generation don’t take it up because they don’t think they need it.
· Incomplete information from vet
· Farmer started vaccinating, but vet didn’t make it clear to not do other things at time of vaccinating (stress) and so animals got disease anyway.
· Farmers a bit frustrated to not get complete picture, but also understanding.
· Value of being able to get direct quick feedback from vet – eg. through sending a txt/picture.
· Acknowledged direct phone numbers could be abused, but made clear they knew not to (would ring main clinic in emergency etc.) and really valued this type of connection.

Conversation 2
· Discussion around Spectam
· Farmer felt that not treating a few with Spectam, meant that more needed to be treated in the long run, so it was a negative.
· One barrier to vaccinating was impractical vaccine intervals – eg Heptavac in calves (beef, suckler) – because they’re out?
· Liked getting meeting flyers, communication etc through WhatsApp – perception that this made for a proactive vet.
· Liked being able to ask vet a quick question over WhatsApp and getting a response within an hour or so.


