Summary – chat (Teams) with vet 29.2.24

Examples when you've seen that's gone particularly well, or maybe examples of when that's gone particularly badly as well?  - So what factors make that conversation more or less successful?
· Needs advisor to genuinely believe in what they’re trying to do - enthusiasm

Where are we going wrong?
· identifying the benefit of having made a change
· especially future benefit – can be very difficult as it doesn’t feel tangible
· that benefit may not be financial – may be time with the children at the weekend etc.
· need to have buy in from everyone on farm – the people who are actually delivering the change as well as the decision makers
· 

