Summary of consultation at vet practice 4.4.24 1pm 

Present - 3 vets and 1 vet student, although all at different times
Time – approx. 1hr 15mins, although recording failed at 55 mins

Initially only one vet present who only had 30 mins of time, so decision to not ask initial questions, and to go straight to presenting model and gaining feedback on this.
Second vet and vet student joined after 15 mins – just after first researcher explanation, they were given v brief explanation. 
First vet leaves after 35 mins, just second vet for a bit, then partner (John Manson) joins 5 mins later with another vet student. 5 mins later final vet joins.
Recording failed at 55mins (and didn’t have a second recorder going as forgot), but don’t think missed much of importance

Time was limited, and odd flow of people, so entire conversation focused on feedback on the model:
· Strengths
· Aligns already with most of what vets do try to cover on farm (supports relevance)
· Utilising team seen as important
· Vet team
· “you’ve got utilise your team, you’ve got vet techs, they go out and do blood sampling total proteins on quite a lot of farms now”
· Team on farm – spread the labour
· “I always say like “you won’t have time for that, but he will”. And then they love that, because is like oh yeah, I’m going to get my moneys worth out of me staff”
· Follow-up – identified as the factor that may not being utilised by vets now, and may be impacting lack of sustainability.
· “it’s probably be better if we actually spoke to them afterwards and showed them some data, or whatever that’s shown that that has improved, and then they might actually stick to it”
· Identify the team
· Recognised as something that could be done better – potentially useful to find problems as well as solutions?
· “another thing at which people can improve at, they try to do it, but is to talk to the people lower down, because they’ll probably be more honest with you, to find your problems and things”
· Weaknesses
· Need right farmer mindset
· “there’s got to be a baseline … there’s got to be sort of the right mindset in place before the model”.
· Time needed to go through model
· farmers may not be willing to dedicate this. 
· “make time in their day, even if they do have the time they may not want to”
· “They still don’t do it. It’s like, what is that time, what is that precious time, what else are they going to do with it”
· Farmers may struggle with a meeting that long
· “I think that would be a hard sell, to try to get them to concentrate for that long”
· “they get overwhelmed even by the thought of like an hour of the herd health plan sit down”
· Need to give space/time for vet to do any research needed – on topic, options etc.
· Opportunities
· Farmers will perceive it is beneficial if it gives them tangible benefit – less deaths, abortions, more milk etc.
· Peer success with it would be highly influential.
· WhatsApp groups provide a good medium for monitoring – pre-existing method of communication.
· BUT need to make sure it isn’t used as a medium for information overload.
· “they are very busy in it….. so I think it can piss you off as well, it can be a bit much sometimes.”
· Felt there was a good population of farmers that would have sufficient motivation to be suitable for the framework in the first place. 
· Can be a challenge to get whole team together – potentially tie in meeting with some sort of staff training?
· “if you probably, would be good to tie it in with some sort of staff training, that sort of stuff”
· Vets may need time to get sufficient knowledge
· “I want a bit of time to think things through, whereas your farmer, wants an answer there and then, and if you miss that window, it’s very hard to get back”
· Threats
· Needs right vet/ vet to have right skills to be able to utilise it effectively
· Good vet training is very important
· Vets currently lack the required skills.
· Perception that skill needed is to condense information effectively?
· “you’re trying to condense your ideas, aren’t you, into any problem solving scenario, into like a 5 minute answer, I think that’s where the skill of a farm vet comes in”
· Farmers don’t want to dedicate time, they like the little quick fixes.
· “I think time is a thing as well. I think farmers like little fire brigading, putting fires out a little bit”
· Farmers want results very quickly:
· “its got to be an overnight”
· Farmers want feedback very quickly:
· “I want a bit of time to think things through, whereas your farmer, wants an answer there and then”
· Some vets like ‘fire brigading’, not interested in consulting type approach.
· “I’m not interested in something until there is a problem, often, you know, and that’s not necessarily from a time thing, I need something to go on, you know, so I’d probably make a rubbish consultant.”
· May be a challenge to get whole team in room at same time
· “yeah, you would struggle to get them all in the room at the same time, definitely”
· Most times when vets give advice it’s when doing something else on farm, rather than a sit down meeting – may be hard to put structure around that conversation?
· “a lot of time when you’re giving advice it’s more like you’re doing something and then you’re just talking, rather than when you’re sitting down. ….. it’s quite difficult to structure a conversation when it’s like, oh, when the farmer drops into conversation”

Other notes:
· Farmers aren’t as busy as they make out to be?
· “I do think sometimes farmers make themselves busier than they actually are at times”
· Vets are missing an opportunity by not being more proactive at following up or using monitoring data such as bulk milks.
· “I think we’re all missing a trick there, as an industry”.
· Those farmers that aren’t motivated to change, it is perceived that its’s because they’re happy with their current situation.
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